


VISION:

Strengthening communities by
reducing crime and its impact

o OUR GOALS FOR
2005-2008

1. Reduce the number of first time offenders in South Australia.

2. Reduce the number of people detained in correctional facilities and
the recidivism rate in South Australia.

3. Increase support for partners and families of prisoners.
4. Increase communities and key stakeholders awareness of OARS SA's

work and create opportunities to contribute to and participate in
our mission.

5. Continuously improve service provision and organisational sustainability.

MISSION: 6. Increase the promotion and implementation of restorative justice
We are a non-government community organization processes in OARS SA and broader social / community settings.
that values our clients and their diversity.
We are dedicated to the provision of
excellent services for people involved in,
affected by, or at risk of being drawn into
the criminal justice system.

(please refer to inside back cover for our goals for 2005-2008)

Front Cover: OARS Murray Bridge Branch
From Left to Right: Barbara Haines (Secretary), Chris Herbig (Treasurer),
Marj Byerlee (Chairperson), Jack Byerlee (Vice Chairperson).
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Chair’s Foreword
Meredith Newman

Meredith Newman, Chair

It is my great pleasure to introduce the OARS
SA Annual Report for the year 2007-08. Again
it has been a challenging, exciting and
rewarding year. This report will provide an
overview of the activities of the organisation
and how we have impacted on the lives of

those we serve.

I wish to thank those who volunteer their time
at OARS SA. Without volunteers our service
would not be as rich or comprehensive.
Volunteers do a diverse range of activities and
we are grateful for their time and effort.

Congratulations also to Leigh and his team on
a successful year. The new organisational
structure is very effective, and the OARS SA
staff have facilitated many positive outcomes
over the past year. Our services are still in
high demand, and we remain highly regarded
in the many sectors in which we operate.

I also wish to highlight the efforts of Board
Members. This year three Board Members
could not continue for various reasons. I am
grateful for the service of Anne Bachmann,
Michael Boswell and Jim Dunkley, and wish
them well. We welcomed Tom Kelsey and
Russell Jamison to the Board and they bring a
wealth of knowledge and expertise in the
criminal justice sector. Russell in particular has
had an association with OARS SA over 15
years as our voluntary Solicitor, and Tom is
passionate about our work. Thanks also to
Board Members Aileen Dawson, Annabel
Shinkfield and Robert van Buuren who have
provided solid support to the Board and to me
this year.

The OARS SA Board has a strong approach to
governance, and we have further strengthened
that approach this year with minor
adjustments to our governance policy. We set
ourselves the task of reviewing that policy and
some changes were made as a result. The
Board has a very clear idea of the importance
of its role, and its core business.

Leigh will talk more about some of the exciting
new directions in the CEO’s report following
on the next few pages, but can I say that these
new directions are very important for our
future. The future looks really bright, but a
number of significant changes proposed by the
new Australian Government, or in the process
of being re-defined by the Government, need to
be watched closely. We are watching these
sectors with great interest.

Our work in Restorative Justice continues to
flourish, and we expect the Centre for
Restorative Justice to continue to grow
significantly in coming years. OARS SA has
invested significantly in this approach, and it
appears that the effort to promote the benefits
of R] is paying off.

We received funding for the development of a
training facility at the Christies Beach office
and this has affirmed the Board’s decision to
purchase this property and will further
enhance our presence in the South.

In conclusion, I would like to thank my Mum
and Dad for all the baby sitting they provide
that enables me to be involved with OARS SA.
Also thank you to my husband, Gavin, and
daughters, Lucy and Tess, for their support
and understanding that ‘Mummy has to go to
one of her meetings’. It is a pleasure and a
privilege to be involved with such an amazing

organisation.

Mbrodith Nowmar

Chair, OARS SA Board
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
OFFENDERS AID AND REHABILITATION SERVICES OF
SOUTH AUSTRALIA INCORPORATED

Report on the concise financial report

The accompanying concise financial report of Offenders Aid and Rehabilitation Services in South Australia
Incorporated comprises the balance sheet as at 30 June 2008, statement of changes in equity, the income
statement, and statement of cash flows for the year ended 30 June 2008 and related notes, derived from
the audited financial report of Offenders Aid and Rehabilitation Services of South Australia Incorporated
for the year ended 30 June 2008, the statement by board and board’s report. The concise financial report
does not contain all the disclosures required by the Australian Accounting Standards.

Board's responsibility for the concise financial report

The board are responsible for the preparation and presentation of the concise financial report in
accordance with Accounting Standard AASB 1039: Condase Financial Reports (including the Australian
Accounting Interpretations), statutory and other requirements. This responsibility includes establishing
and maintaining internal control relevant to the preparation of the concise financial report; selecting and
applying the appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor’s responsibility

Our responsibility is to express an opinion on the condise financial report based on our audit procedures.
We have conducted an independent audit, in accordance with Australian Auditing Standards, of the
financial report of Offenders Aid and Rehabilitation Services of South Australia Incorporated for the year
ended 30 June 2008. Our audit report on the financial report for the year was signed on 25 September
2008 and was not subject to any modification. The Australian Auditing Standards require that we comply
with relevant ethical requirements relating to audit engagements and plan and perform the audit to obtain
reasonable assurance whether the financial report for the year is free from material misstatement.

Our procedures in respect of the concise finandal report included testing that the information in the
concise financial report is derived from, and is consistent with, the financial report for the year, and
examination on a test basis, of evidence supporting the amounts, discussion and analysis, and other
disclosures which were not directly derived from the financial report for the year.

These procedures have been undertaken to form an opinion whether, in all material respects, the concise
finandial report complies with Accounting Standard AASB 1039: Concise Financial Reports and whether the
discussion and analysis complies with the requirements laid down in AASB 1039: Concise Finandial
Reports.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Independence

In conducting our audit we have followed the independence requirements of Australian Professional ethical
announcements.

Auditor’s opinion

In our opinion, the concise financial report including the discussion and analysis of Offenders Aid and
Rehabilitation Services of South Australia Incorporated (the assodiation) for the year ended 30 June 2008
complies with Accounting Standard AASB 1039: Concise Financial Reports.

Signed at Adelaide this 25" day of September 2008

mhm — A personal approach to business

GRAEME RODDA
AUDIT PRINCIPAL
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Chief Executive Officer’s Report
Leigh Garrett

Leigh Garrett, CEO

Another financial year has come and gone and
what a great one 2007-08 turned out to be. It
was a very strategic year, with the Board
making some major decisions about the future
directions of the organisation and a major
organisational restructure. ~The Board has
decided that OARS SA will begin the process of
spreading our wings across the country and
become a national organisation. The Board has
also looked at the entity structure of our
Incorporated Association, and similarly to
many NGO'’s in Australia, has noted some of
the benefits of operating from within a NFP
company structure.

In order to achieve this objective, a Not-For-
Profit company has been created to carry
through this mission. This company is called
Community Transitions, and this name is
intended both to more accurately reflect the
broad scope of work that OARS SA currently
undertakes in South Australia, and to link our
work with the Pathways to Prevention
framework. Pathways to Prevention is an
approach created by one of the best reports I
have ever seen about the linkages over
lifetimes of people, between community
capacity building and crime prevention.

The name Community Transitions is intended
to send a message that whilst our primary
work is focused on the treatment and support
of people in and around the criminal justice
system, a great deal of other work in
communities actually works toward a crime
prevention objective, but is not labeled as such.

In South Australia, for the foreseeable future,
we will still be known as OARS SA. This may
change over time, but we are not in any hurry
to lose our hard won reputation and name in
the South Australian community. A name
change for an organisation such as ours in
South Australia may in fact lose our identity,
but some people over the years have expressed
concern about the stigmatization of the name.
This is a complex issue requiring considered
debate.

Interstate we will either use the name
“Community Transitions” or “Freshstart
Services”, the latter being a name we have used
for many years, primarily when we were
operating employment services. Over a
number of years it has become clear that in
some States and regions, very few services exist
for the clients that we would predominantly
assist in SA, and so we are looking to meet
these needs where services are inadequate or
do not exist.

You will read about our great work with clients
in the following sections of this report, and we
have had a challenging but successful year.
Along with all other industry sectors in SA, it is
becoming increasingly difficult to find staff to
undertake our work. OARS SA is very
fortunate in some regards because we have still
been able to find great staff with a passion for
our work. Passion and commitment are
absolute pre-requisites for employment at
OARS SA, and we currently have a great team
who do some absolutely wonderful work, often
in the most challenging of circumstances. In
the main we have had a very stable work force.

The socio-political context currently evident in
South Australia has caused us much concern.
The constant “Get Tough on Crime” mantra
propagated by the SA Government can be
utterly demoralizing, both to our clients, their
families and children, and to our staff. We
firmly believe that this approach is failing
everywhere it is implemented across the world,
but our politicians, often from both major
parties, persist in proffering the lie that longer
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Chief Executive Officer’s Report
Leigh Garrett

sentences and harsher punishment actually
works. IT DOES NOT!!

A significant part of the role of OARS SA is to
advocate on behalf of the people we serve, and
to provide a public voice about Government
policy. Sometimes we appear to be a lone
voice, and in relation to commentary about
important justice policy issues, few alternative
perspectives are canvassed in the public arena.
It can be intimidating to stand up against the
prevailing political mantra, but stand against it
we must. We would prefer that other
organisations stood more vocally with us.

And so where to from here with respect to
critical evidence-based public debate? The
State Government could well look to its Federal
counterparts for guidance. A recent letter from
the Department of Education, Employment and
Workplace Relations (DEEWR) after the Rudd
Government came to power arrived on my
desk with a very big surprise. It stated
explicitly that previous clauses in our contracts
with DEEWR preventing advocacy and public
comment without Ministerial approval would
be removed from our contracts. A bit later a
new contract arrived with these repressive
media clauses removed. How fantastic to see
at least one level of Government encouraging
good advocacy on behalf of people who are
disadvantaged, even if it hurts a bit on

occasions.

During the latter stages of this year OARS SA
commissioned a report to examine the current
and future costs of our justice policy. It should
be available early in the next financial year and
it is our hope that the community of South
Australia will get a better understanding of
how much it costs to operate this system, and
more importantly what the cost is for each and
every South Australian per annum. Overseas
the costs of incarceration are biting very, very
hard, and some Governments are being forced

to face the reality - firstly, that their crime and
justice policy does not work (in fact it makes
things worse), and secondly, that the costs of
operating this ineffective policy are escalating
almost exponentially.

You might well ask why it is that we should
dwell so much on this concern. The reason is
simple in my view. It can be extremely
difficult to change the lives of people who have
been imprisoned because of the damage they
suffer inside. In spite of the best efforts of
correctional staff, our prisons are still brutal
environments with high risks associated with
communicable disease transmission, and even
higher risks associated with poor re-entry
processes to the community.

Prevention is always better than cure, and as
long as our State Government continues to aim
for higher levels of incarceration and more
punitive conditions, the lives of victims,
offenders and the rest of the community will
continue to deteriorate.

This year the South Australian Government
stooped to the lowest level I have personally
witnessed in over 21 years association with the
criminal justice system in this State. The
remarks by the South Australian Treasurer
about “Packing, Racking and Stacking”
prisoners were a disgrace. OARS SA believes

an apology is in order.

We have many great ideas and program
initiatives that could make a big difference to
crime statistics in this State, if only our views
were considered and acted upon.
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Leigh Garrett
Chief Executive Officer
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Board Statement

BOARD STATEMENT

In the opinion of the Board of Offenders Aid and Rehabilitation Services of South Australia
Incorporated

1. The concise financial statements set out on the previous pages are drawn up so as to present
fairly the financial position as at 30th June 2008 and performance for the year ended on that
date of the Association. The concise financial statements are an abridged form of the
Associations general purpose financial statements that have been made out in accordance with
applicable Australian Accounting Standards, mandatory professional reporting requirements
and other authoritative pronouncements of the Australian Accounting Standards Board.

2. At the date of this statement, there are reasonable grounds to believe that Offenders Aid and
Rehabilitation Services of SA Inc will be able to pay its debts as and when they fall due.

In accordance with section 35(5) of the Associations Incorporation Act, 1985 (as amended) the Board
hereby states that during the financial year ended 30th June 2008, no Officer of the Association or any
firm of which an Officer is a member or any corporate in which an officer has a substantial financial
interest has received or become entitled to receive a benefit as a result of a contract between the officer,
firm or corporate and the Association.

The Board also states that during the financial year no Officer of the Association received directly from
the Association payment of a pecuniary value other than salaries, wages or benefits which have been
determined in accordance with general market conditions.

Signed in accordance with a resolution of the Board.

. < N
Chair /)"/\ﬂ\/_\ : Board Mcnlmrtﬁl/\f‘)/Yd

MEREDITH NEWMAN ANNABEL SHINKFIELD

Dated at Adelaide this 25th day of September 2008.
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Collections for Charitable Purposes

Income

Note 4 Collections for Charitable Purposes
The Code of Practice under the Collections for Charitable Purposes Act, 1939 requires
the disclosure of the following information.

Shops
Gross income

Less Direct Expenditure
Overheads

Net operating surplus

Yatala Visitors Canteen

Gross Income

Less Direct Expenditure
Overheads

Net operating surplus

Mobilong Visitors Canteen

Gross Income

Less Direct Expenditure
Overheads

Net operating surplus

Donations

Gross Income

Less Direct Expenditure
Overheads

Net operating surplus

Bequests
Gross Income

Other Funding
Gross Income

Less Direct Expenses
Overheads

Net operating surplus

Sub-Total Operating Gross

Less Direct Expenses
Overheads

Total Net Surplus

The net surplus was applied to
Direct Services to Clients

Contribution to Restorative Justice
Contribution to Infrastructure costs
Total Application of Net surplus

92,552
14,000

155,411

(106,552)

35,349
5,000

52,874

(40,349)

12,078

13,800

(12,078)

4,317
3,500

23,324

(7.817)

887

600

5,779

2,263

(1,487)

145,183
23,100

253,451

(168,283)

48,859

12,525

1,722

15,507

5,779

776

35,178

14,083

486

16,723

23,699

85,168

90,176

23,324

61,844

23,564
9,000
57,612

85,168

90,176

Restorative Justice in Action - Page 20

General Manager Client Services
Cécile Dutreix

Cécile Dutreix

Introduction

An organisational restructure this year has
brought Client Services together in a more
integrated and coordinated way. All Client
Service Coordinators now report to the General
Manager Client Services with this team
working together to increase and improve
service provision across the board.

OARS SA’s national profile continues to
broaden with a number of staff representing
OARS SA through providing papers for
journals and presenting at conferences. OARS
SA was also a sponsor and part of the
organising committee for the Reintegration
Puzzle Conference held in Adelaide this year.

The new Federal Government has started on a
positive note with plans to address the levels of
homelessness and housing affordability. This
initiative was partly informed by a roundtable
consultation organised by Homelessness
Australia and including representatives from
all states and sectors, OARS SA was also
represented at the roundtable. The general
consensus at the roundtable was that the
current responses, including the Supported
Accommodation and Assistance Program
(SAAP), are based on sound practice but
severely under-resourced. The range of

support and accommodation available to
people experiencing homelessness needs to be
broadened to provide access to appropriate
services for those who do not fit or are not
adequately catered for within the currently
provided services. Some examples include
alternatives for people of Aboriginal and
Torres Strait Islander descent, single women
and men, families, “damp” facilities for those
who still use alcohol and other drugs, and
people exiting institutional care. As a service
provider of support and accommodation to
people exiting prison, OARS SA’s experience is
that the lack of resources to provide
accommodation and appropriate support to all
those that require it is the main barrier to
achieving outcomes such as: reduced
recidivism, increased health, successful
tenancies and healthy families.

The other main barrier to addressing
homelessness is the clear lack of exit points into
independent accommodation. South Australia,
in the past, had a public housing system that
was the envy of both other States and
territories and other countries. It provided
housing for people on low incomes and those
experiencing disadvantage. With policies in
recent years aimed at reducing debt, public
housing must now be targeted at those with
extremely high and complex needs. Those
without huge levels of disability or
disadvantage are left to negotiate a private
rental system that does not cater for the low
income earner. Many now live in housing
stress. Many who would have been catered for
by a public housing system in the past now
find themselves homeless. There has been a
steady decrease in public housing available at a
time when the population is growing and
private rental is unattainable for many. There is
a great need to increase the supply of
affordable, appropriate, safe and stable
housing available to both low income earners
and those experiencing disadvantage. Without
an increase in housing supply any plans to
address homelessness in any meaningful way
will ultimately fail.
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General Manager Client Services
Cécile Dutreix

The increased presentation of people
experiencing both substance use disorders and
mental health conditions has also been
acknowledged recently with funding to
increase capacity for services such as OARS SA
to better provide services to clients with
comorbidity conditions. A Project Manager
was appointed in April to undertake this
process using strategies such as: professional
development and training, data collection,
partnerships and linkages, quality
improvement and policies and procedures.

Overall, another year full of challenges and
successes. Many thanks must go to the Client
Services Team who continues to carry the
OARS SA banner professionally, proficiently
and passionately.

Coride Dhstcir

General Manager Client Services

Client Services

Freshstart Accommodation

Services

This year produced some major staffing
changes at the coordination level for Freshstart
Accommodation Services. The program
underwent a mini restructure as a result of the
decommissioning of the Housing, Information
and Referral service in December 2007. The
coordinating positions within the women'’s and
men’s accommodation services were rolled into
a single position operating out of the Sturt
Street office.

Housing Information
& Referral Service

The Housing Information and Referral
Program provided housing information,
referral and advocacy to people in prison who
will be homeless or at risk of homelessness on

release from prison.

The Housing Information and Referral
Program was funded through to March 2008
and has been replaced with the Ex-Custodial
Housing Project, which commenced in June
2008.

The Ex-Custodial Housing Project is funded by
the Social Inclusion Unit and is a partnership
between the Department for Correctional
Services and HousingSA. The new housing
initiative targets people being released from
prison who are homeless and is a pilot
program until June 2009.

OARS SA has contracted with the Department
of Correctional Services to provide tenancy
support to twenty of the sixty allocated
positions within the program.

Statement of Cash Flows &
Notes to Financial Statements

Offenders Aid & Rehabilitation Services SA Inc

STATEMENT OF CASH FLOWS
For the year ended 30th June 2008

2008 2007
$ $

CASH FLOWS FROM OPERATING ACTIVITIES

Cash Receipts in the Course of Operations 3,782,416 3,188,312
Cash Payments in the Course of Operations (3,179,186) (3,249,589)
Interest Received 43,854 44,317
Net Cash Provided by Operating Activities 647,084 (16,960)
NET CASH PROVIDED BY MAJOR BEQUESTS 45,000 -
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment (40,118) (330,618)
Receipt of Capital Grant 20,600 -
Net Cash Provided by Investing Activities (19,518) (330,618)
Net Cash Flows From Specific Purpose Grants 37,719 (12,863)
NET INCREASE / (DECREASE) IN CASH HELD 710,285 (360,441)
Cash at the Beginning of the Year 415,971 776,412
CASH AT END OF FINANCIAL YEAR 1,126,256 415,971

The accompanying notes form part of these financial statements.

NOTES TO THE FINANCIAL STATEMENTS

Note 1 Basis of Preparation of Concise Financial Reports

This concise financial report has been derived from the full financial report with the only difference being

the extent of the accompanying notes.

Note 2 Segment Information

OARS SA Inc is a non-profit organisation operating to meet its objectives in providing services to prisoners,
ex-prisoners and their families and those at risk of offending, including people with drug related issues,
those who are homeless and long term unemployed persons. OARS SA operates within South Australia,

primarily in Adelaide with regional offices throughout the State.

HIR Summary Statistics for the period 1.7.07 - 31.12.07
Taken from the National Data Collection Agency report for that period.
Total number of support periods: 276
Indigenous Status of Clients:
Not Aboriginal or Torres Strait Islander 82.1%
Aboriginal or Torres Strait Islander 14.5%
Not Known 3.4%
TOTAL: 100%

Restorative Justice in Action - Page 6

Note 3 Subsequent Events
There have been no events subsequent to balance date that would affect the accounts as presented.
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Balance Sheet &

Statement of Changes in Equity

Offenders Aid & Rehabilitation Services SA Inc

General Manager Client Services
Cécile Dutreix

Women’s Accommodation
Support Service

The Women’'s Accommodation Support Service
provides case management services for women
exiting the prison system who are homeless
and unsupported. The service takes referrals
directly from the Adelaide Women’s Prison
and provides assessment and referral services

within the prison setting.

Prior to release, accommodation is sought on
behalf of the client from various housing
agencies across the state including Housing SA.

The Program has one full time worker and,
with the significant increase in women being
incarcerated in South Australia, this Program is
a priority area for growth within the
accommodation services at OARSSA.

Women accessing the support service negotiate
a goal orientated case plan with the worker and
are linked with other service providers as part
of their re-integration case plan. The Women’s
Accommodation Support Service has well
established networks and is recognised as
reputable and is well known to the target

group.

Women’s Accommodation Support Services (WASS) Client Contact 2007 - 2008

Service Target Group Regional Areas Volunteers Clients Indigenous
Covered Female Clients
WASS Women exiting prison All metropolitan 0 57 12
who are homeless
Home Total No of Staff Numbers Funded By DCS Client TOTAL
Visits Interventions Referrals CLIENTS
67 1245 1FTE DHS (SAAP) All 69

Men’s Accommodation Service

The Men’s Accommodation Service provides
safe, secure and  supported  share
accommodation at seven sites across the State
including four regional centres. This service
also manages fifteen units across the
metropolitan area and eight units in Pt
Augusta. The service is funded by the
Supported Accommodation Assistance
Program and employs ten staff.

With the termination of the Housing
Information and Referral Program, the Men’s
Accommodation Service employees resumed
their duties within the State’s prisons at the
beginning of 2008. Employees visit the prisons
on a regular basis and receive referrals and
provide assessment services for prisoners
requesting accommodation upon release or
requiring bail accommodation. The service is
set up to house a small number of home
detention clients, people on correctional orders
as well as other men experiencing

homelessness.

Men’s Accommodation Client Contact

BALANCE SHEET
As at 30th June 2008
2008 2007
$ $
CURRENT ASSETS
Cash and cash equivalents 1,126,256 415,971
Trade and other receivables 48,402 54,557
Inventories 20,000 15,500
Prepayments 15,523 14,385
Total Current Assets 1,210,181 500,413
NON CURRENT ASSETS
Trade and other receivables 6,000 7,000
Property, Plant and Equipment 385,664 370,582
Total Non-Current Assets 391,664 377,582
TOTAL ASSETS 1,601,845 877,995
CURRENT LIABILITIES
Trade and other payables 183,112 135,335
Employee benefits 190,000 192,000
Other 774,747 170,661
Total Current Liabilities 1,147,859 497,996
NON CURRENT LIABILITIES
Trade and other payables 40,000 28,600
Employee benefits 66,000 59,000
Other 85,384 97,065
Total Non-Current Liabilities 191,384 184,665
TOTAL LIABILITIES 1,339,243 682,661
NET ASSETS 262,602 195,334
MEMBERS' FUNDS
Accumulated Surplus 262,602 195,334
TOTAL MEMBERS' FUNDS 262,602 195,334
STATEMENT OF CHANGES IN EQUITY
For the year ended 30th June 2008
Operating Major
Surplus Bequest Surplus Total
$ $ $
Balance at 30th June 2006 84,418 103,838 188,256
Surplus / (Deficit) 7,078 - 7,078
Balance at 30th June 2007 91,496 103,838 195,334
Surplus / (Deficit) 22,268 45,000 67,268
Balance at 30th June 2008 113,764 148,838 262,602

The accompanying notes form part of these financial statements.

Restorative Justice in Action
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Regions | Volunteer No. No. who No. who arrived No. Non-ATSI ATSI
covered Numbers | housed in left during year turned clients clients
year away
All 4 267 203 195 186 254 13
Supported Home Bail From Prisoners assessed DCS Occupancy Staff
off site detention prison by MAS in client rate numbers
correctional facilities referrals
commencing
March 2008
4 15 21 57 50 55 71.5% 10

Restorative Justice in Action - Page7




General Manager Client Services
Cécile Dutreix

Rehabilitation Services

Partners of Prisoners

The Partners of Prisoners (POP) Program
continues to provide a unique service to the
partners of prisoners, families and friends of
offenders. The core business of POP is to
provide education and support and
information in regard to Hepatitis C and HIV.
There are two main target groups: partners and
families at risk of contracting Hepatitis C
and/or HIV, as well as remanded
prisoners/pre-release  prisoners who are
considered to be at risk of contracting or
transmitting the viruses.

The issues for partners and families of
prisoners vary for each individual; however
recurring issues that clients face are difficulties
travelling to visit prisoners, issues around the
children of prisoners, attending court, and
experiencing feelings of isolation and stigma.

The Partners of Prisoners Team have
developed a newsletter, named ‘Timeshare’,
which is distributed monthly to participating
clients. The title of the newsletter is indicative
of the notion that families ‘do the time’ as well
as the prisoner. General information and
shared experiences are the main theme. Each
month the Hepatitis C Council of SA
contributes an article in keeping with core
business of the service.

Cadell Bus Service

This bus service has been running for many
years and continues to provide the families and
friends of prisoners incarcerated at a country
prison the chance to visit with loved ones.

Personal Support Programme

There have been a number of changes to the
Personal Support Programme (PSP) during the
past year. There has been an increase in
referred clients and a number of new staff have
been engaged. The programme, which is a pre-
employment case management model for
Centrelink recipients, is funded by the
Department for Education, Employment and

Workplace Relations. Many of the referred
clients face a number of ‘barriers’ to
employment, eg mental health issues,
homelessness, addiction issues, disability and
literacy issues, many of them are also
interacting with the criminal justice system. As
the clientele are long term unemployed, a large
component of a case worker’s role is providing
counselling and motivation to assist clients to
address issues and visualise a future without
the above mentioned barriers. This is an
intense and highly monitored programme
which  must reach  benchmarks and
measureable outcomes.

Post Release Services

The Post Release Services are available at our
three Client Services sites; Morphett Street,
Christies Beach and Murray Bridge. The Post
Release Teams are multi-functional and
provide a variety of services including; Case
Management, Financial/Budgeting counsel-
ling, Emergency Assistance, Crisis Interven-
tion, Parents Support Group, Pre-release
Presentations (dealing with financial issues
before prisoners are released), Prisoner
Property, Christmas Toy Program and
Financial Case Management.

The Post Release services are well placed in
their local communities and the staff work very
closely with their local Community Corrections
Offices in providing multi-faceted

interventions for our mutual client group.

Highlights for the Year

e  The Christmas Toy program provided new
toys for 521 children of prisoners.

¢ Development of the POP newsletter and a
‘Parent Handbook'.

e  The Children’s Christmas Party held at the
‘Boomgate’ at Yatala Prison.

e Reported positive outcomes for clients
obtaining stable accommodation,
employment, etc.

e The many hours contributed to our
services by a dedicated team of volunteers
and students.
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Income Statement

Offenders Aid & Rehabilitation Services SA Inc
INCOME STATEMENT
For the year ended 30th June 2008

PROGRAM INCOME AND EXPENDITURE
Income

Grants and Fees

Rents Received

Fund Raising

Training and Seminar Fees

Interest Received

Other Income

Total Program Income

Expenditure

Salaries and Related Costs
Other Direct Program Costs
Administration Costs

Rent Paid and Refunds
Emergency Assistance
Depreciation

Audit Fees

Total Program Expenditure

Program Operating Surplus for year

MAJOR BEQUEST INCOME AND EXPENDITURE
Income
Major Bequest

Major Bequest Surplus for year

The accompanying notes form part of these financial statements.

2008 2007
$ $
2,501,129 2,591,449

314,495 267,590
253,451 249,943
70,186 26,261
43,854 44317
58,517 59,083
3,241,632 3,238,643
2,091,239 2,103,653
501,314 551,411
157,921 131,407
374,249 351,047
55,806 60,718
31,335 26,329
7,500 7,000
3,219,364 3,231,565
22,268 7,078
45,000 -
45,000 -
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Board Report

(oncise Financial Report
BOARD REPORT

The board members submit the financial report of Offenders Aid & Rehabilitation Services of SA
Inc for the year ended 30 June 2008,

Board Members
The names of board members throughout the year and at the date of this report are:

Meredith Newman Leigh Garrett Michael Boswell (resigned 10 April 2008)
Aileen Dawson Tom Kelsey Jim Dunkley (resigned 13 March 2008)
Annabel Shinkfield Russell Jamison Anne Bachmann (resigned 10 April 2008)

Robert van Buuren

Principal Activities
The principal activities of the association during the financial year were:
0 pre and post release services to prisoners and their families including emergency assistance
accommodation services to homeless people
drug and gambling treatment services
support services to long term unemployed
training and education in restorative justice principles and practices
operating volunteer staffed op shops

Significant Changes
No significant changes in the nature of these activities occurred during the year.

Financial Report

The attached financial statements are presented in the concise financial format and have been
derived from the full financial report which is available on request. The concise financial report
cannot be expected to provide as full an understanding of the income statement, balance sheet and
financing activities of OARS SA as the full financial report.

Discussion and analysis of the financial statements

Income Statement

Programs

- The 2007/08 year recorded a Program surplus of $22,268 ($7,078 surplus in 2006/07). The
surplus was achieved after accounting for the non cash item of depreciation $(31,335).

- Program Income increased by $3,000 during 2007/08 mainly due to $44,000 increase in Training
and Seminar Fees and $47,000 increase in Rents Received offset by $(90,000) decrease in Grants
and Fees.

- Program Expenditures decreased by $12,000 during 2007/08 mainly as a result of reduced
expenditures relating to decreases in Grants income $67,000 partially offset by increases in Rents
Paid $(23,000) and Administration Costs $(27,000).

Major Bequests

A Major Bequest of $45,000 was received in 2007/08.

Balance Sheet

- Net Assets increased by $67,268

- Total Assets increased by $724,000 mainly due to increase in Cash held $710,000 and an increase
in Non Current Assets $14,000 mainly relating to purchase of a truck funded via a grant from
Community Benefits SA.

- Total Liabilities increased by $(657,000) mainly due to increase in Current Liabilities $(652,000)
being various amounts held in advance $(604,000) and Trade and Other Payables $(48,000).

- The primary asset base of the organisation is split between cash and freehold property. Cash
flows are positive and any surplus strengthens our position. Cash held is needed to meet any risk
exposure that may arise.

Statement of Cash Flows

Our cash position improved by $710,285 mainly as a result of increased Current Liabilities as
highlighted above $652,000 and combined surplus for 2007/08 $67,000. The Cash Flow Budget
for 2008/09 shows that a sound situation is expected at 30 June 2009.

Signed in accordance with a resolution of the Board.
/;/‘/'\ﬂ’\_.—\__ .

Meredith Newman
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General Manager Client Services
Cécile Dutreix

Drug Counselling &
Gambling Support Services

The Drug Counselling and Gambling Support
Services comprise four specific services, these
are: Gambling Support Services; Illicit Drug
Intervention Program; Police Youth Drug
Diversion Program and the Youth Throughcare
Program.

Gambling Support Service

The Gambling Support Service is a specialised
program designed to provide counselling and
support to individuals who are, or at risk of,
entering the criminal justice system as a result
of their problematic gambling behaviours. The
service is structured so that it encompasses an
holistic individual harm minimisation model
within a systems framework to provide
counselling and support to problem gamblers
and family members. Since implementation in
mid 2006 the service has supported 51 clients
and their family members. The service
additionally provides prison support and
counselling, and is currently working with
clients in Yatala Labor Prison and the Adelaide
Pre-Release Centre. The Gambling Support
Service also has a strong networking role. The
service participated in the Gambling
Awareness Week in May 2008 in the Southern
Metropolitan  district. The service also
presented at the 2008 Reintegration Puzzle
Conference and has been requested to prepare
a presentation for the National Association of
Gambling Studies (NAGS) Conference in
December 2008.

Illicit Drug Intervention Program

The Illicit Drug Intervention Program is a
specialised counselling  program  for
individuals using illicit drugs who interface
with the criminal justice system. It is based on
an holistic individual intervention model
within a systems framework. The program
works within a harm minimisation approach.
Intervention is also based on models of
dependence, and guided by other therapeutic
intervention models, eg Cognitive Behaviour

Therapy, Narrative Therapy and
Empowerment Therapy. The Illicit Drug
Intervention Program was confirmed funding
for another 3 year period which will effectively
see the program run over a 12 year period. Of
significance to the program was the successful
tendering for the CoMorbidity Project and the
Amphetamine Type Stimulants Program
through the Department of Health and Ageing.
This will see the service build capacity to better
respond to the comorbidity and amphetamine
related needs of clients. The Illicit Drug
Intervention Program continues to provide
outreach services to the Christies Beach and
Murray Bridge areas.

Police Youth Drug Diversion Program

The Youth Program offers early intervention to
assist in diverting young people with drug and
alcohol issues from the criminal justice system.
It has an holistic and systems approach in
addressing the issues which impact on the
young person and their families. The aim of the
program is to offer an alternative to punitive
measures and reduce offending and/or
incarceration amongst this client group. The
program reports a high percentage of clients
with the primary drug/s being cannabis,
amphetamines and/or alcohol. The main issues
that they were seeking assistance with are
accommodation, alcohol and other drugs and
mental health.

The Youth Throughcare Program

The Youth Throughcare Program was a one
year program funded under the Community
Partnerships Initiative of the Department of
Health and Ageing. The program targeted
young people aged between 10-25 years who
are offenders within the Juvenile Justice
System. The young person was offered
intensive pre/post release support and
intervention. Each program was tailored to the
individual to provide intervention/support
with a range of issues, such as housing/
accommodation, relationships, alcohol and
other drug issues, which could be factors that

impact on repeat offending.
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General Manager Client Services
Cécile Dutreix

Rehabilitation & Support Services
Statistics: July 2007 — June 2008

Services/Interventions 2007 -08

Please note that these figures might include multiple instances of support for a particular client, including both brief and ongoing interventions.
Monthly averages were taken from figures recorded from July 2007 to June 2008.

Definitions: Brief / Short term: informal contacts and the provision off a once of crisis intervention to address an immediate need (i.e. Referral,
provision of information.) Long term / Ongoing: ongoing support over an extended period of time.

Business Services
Geoff Lemmey

Shops and Canteens

The shops and canteens provide a service for
our clients and a source of funds. Thank you to
all the volunteers active during the year. On
average, 41 volunteers worked in the shops
and visitors’ canteens each month. Volunteers
are always needed at our shops and canteens.

The partnership with the Work for the Dole
program continues in all metropolitan shop
sites. We have developed a close working
relationship with Uniting Care Wesley Port
Adelaide who facilitates the program.

Occupational Health
Safety & Welfare

The OHS&W Committee meets as necessary
but a minimum of three times per year. The
2007/2008 Action Plans were mainly of a
maintenance nature. Site Safety Checks were

carried out at various locations.

Accidents reported on the below Employee

Accident Summary were of a minor nature.

At year end the Health and Safety Reps were
Neil Ellis and Trish Parsons.

Employee Accident Summary
2007/08 2006/07 2005/06 2004/05 2003/04
Accident reports
- Staff 3 5 1 2 2
- Other 1 - 1 1
Near miss / Incident reports 5 10 6 3
WorkCover Claims 1 1 2 - 1
Statistics: Monthly Average
Regional Volunteer Clients Clients Indigenous Clients
Services Target Group Areas Numbers Male Female | male Female
Covered
OP Shops Released
Prisoners C,W,0,R 25 7 5 - -
OARS
Fundraising
Prison Canteens Prisoners
and Creche Family of Above C.R 16 190 - 40 -
DCS
Services Target Group Home Total no. Staff Funded client TOTAL
Visits interventions numbers by Referrals Clients
OP Shops Released
Prisoners - 12 15 OARS - 12
OARS SA
Fundraising
Prison Canteens & | Prisoners
Creche Family of Above - 950 .05 OARS - 190
SA,
Branch

Brief/Short Term Brief/Short Term Long Term / Ongoing Long Term / Ongoing
Monthly Average* Annual Monthly Average* Annual
Case Management 13.5 162 525.75 6309
Financial Counselling 68.1 818 2.75 33
Basic Counselling 23.41 281 19.9 239
Clinical Treatment / Counselling 3 36 78.1 938
Diversionary 3.1 38 6.4 77
General Information 275 331 7.12 86
Emergency Assistance 177.5 2131 2.1 26
Harm Reduction (Hep C/Gambling/Drugs 15 181 24.2 291
Food .75 9 N/A N/A
Other 28.1 338 N/A N/A
TOTAL 360.4 4325 666.5 7999
OARS SA provides services for people who have recently offended and for people who have not offended.
Some demographic and other information is provided below.
Monthly Current Monthly Current Monthly Current
Average* Year Average* Year Average* Year
Prisoner/Offender Family Member Area
Male 2321 2786 Partner 40.9 491 Inner Adelaide 214 257
Known Children 64.3 772 (known child) 27.5 331 South 184.5 2215
Female 112.5 1350 Parent 32.5 391 East 4.5 54
Known Children 68.5 822 (Known child) 14.8 178 West 13.3 160
CALD 3.6 44 Cadell Bus Passenger 49.5 594 North 28.8 346
ATSI 27.5 330 Sibling 17.4 209 Regional 5 60
Disability 20.25 243 Other (uncle etc) 8.8 106 Murray Bridge 72.5 870
TOTAL 6347 TOTAL 2300 All Areas 330.1 3962
Status Access Mode Advocacy
Youth (10-25) 44.7 537 Prison Visit 14.5 175 Support Letter 38 456
Parolee 25.6 271 Home Visit 23.6 284 Court Letter 10.9 131
Pre-Release (sentenced) 14.5 174 In Office 353.3 4240 Phone 139.4 1673
Charged with offence 54 649 Phone/Text/Email 622.1 7466 DCS 8.9 107
Remand 9 109 School/Dept Ed 51.1 614 Other 269 3229
Post Release 41.9 503 Agency (External) 14.1 170
Home Detention 14.7 177 Internal Program/ Wkr 5.7 69
Suspended Sentence 11.41 137 Court 8.6 104
Bond 18 216 Boomgate 14.5 175
CSO 4.6 59 Other (ie self referral) 8 97
At Risk 88.7 1065
Not Known 4.1 50
Unmet Need Other Activities Referrals
Homeless 324 389 Active Volunteers 8 97 DCS 11.9 143
Legal 9.3 112 Volunteer Training 20 242 Families SA 5.5 67
Counselling (Specialist) 5.3 64 Active Students 3.5 43 Housing SA 6.2 75
Mental Health 14.7 177 Resources Out 323.75 3885 Other 85 1020
General Health 9 108 Internal Meetings 29.5 355
Drug & Alcohol 8.9 107 External Meetings 22 265
Court Support 3.3 40 Community Ed 3.2 39
Other 5.3 64 Group Work 1 12
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Legend: C - Central — Inner Adelaide; W — West; S — South; R — Rural;
E — East; N — North; O — Outer Metropolitan; A — All areas
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Business Services
Geoff Lemmey

Geoff Lemmey,
Manager, Business Services

Introduction

Business Services contributes to the success of
the organisation by striving, in conjunction
with other divisions, to achieve the following
goals:

e  Continuously improve service provision &
organisational sustainability

e Increase communities & key stakeholders
awareness of OARS SA’s work & create
opportunities to contribute to & participate

in our mission.

Workload Indicators

Workload Indicators show comparative
workloads for the Division over five years, as
shown below.

Summary of Achievements

e Computer equipment upgrades at various
sites through the support of DonorTec and
CISCO.

e Renovation of Sturt Street reception area
and replacement of carpet throughout the
premises.

e Successful appeal of Workcover decision.

¢ Development of various Policies and new
Staff Questionnaire.

e Development of format and processes for
overall Risk Management.

e Successful grant application through
Community Benefits SA to purchase a
small truck to collect donated goods for
delivery to clients and op shops.

o  Workstation assessments were carried out
at various sites, concentrating on high level
computer users. As needed, various
equipment, including flat screens, was
purchased to assist employees in their
work.

e On average each month, 12 clients were
helped at our shops and 190 prisoners
were visited through the operation of the
Yatala and Mobilong Visitors” Canteens.

e I thank the following: Wendy Grant-Allan,
Karina Wear and Jo Thredgold who
replaced Lisa Carter for their contribution
throughout the year.

WORKLOAD INDICATORS

2007/08 2006/07 2005/06 2004/05 2003/2004
Pay-Roll Staff 44 48 53 52 43
Projects 20 22 25 25 23
Expenditure $3.9 million $3.7 million $3.5 million $3.5 million $3 million
Business 26 27 2.8 2.8 23
Services Staff
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Development, Policy & Quality Assurance
Liz O’Keefe, Manager

Liz O’Keefe

A Commitment to
Quality Management

In April this year we entered into our second
quality management accreditation review
process through the Quality Improvement
Council. This required a full team effort from
the Board through to volunteers. Various
consultation meetings with staff and
management were held in the lead up to the
review. Every one was engaged and committed
to achieving accreditation. Staff and volunteers
are commended for their work. It was a
fantastic effort.

We are pleased to announce that we have
received advice confirming that the Quality
Improvement Council has formally approved
accreditation status for OARS SA. We also
achieved Leading Practice status for focusing
on positive outcomes and community and
professional capacity building. We were
commended for excellence in drug and alcohol
treatment, our Volunteer Program as well as
the innovative and ground breaking services
delivered through the Centre for Restorative
Justice, and in particular its preventative
education and development activities in South

Australian schools.

Quality management requires a continuous
process of review of systems, policies,
procedures and practices.

Ongoing reviews and implementation of
changes and improvements are generated
through the Governance and Leadership
Group, the Service Improvement and
Development Committee and the Risk
Management Committee.

One area in which we have concentrated a
great deal of work is our policies and
procedures. As part of this, staff and
management are consulted and drawn into the
process. What I have seen as an outcome of
continuous policy review is that staff are using
and relying on policies more and more to help
decision making, solve problems, make
appropriate judgments and to plan ahead.

This is apparent through the level of voluntary
and spontaneous input from staff. For example,
pointing out deficiencies and gaps in policies
and procedures and contacting me or
supervisors to  suggest changes and
modifications. This is ideal.

OARS SA Volunteer Program

Volunteers are vital to our achievements. We
are pleased to announce the recruitment of our
Volunteer Coordinator, Lyn Wilson. In June
this year the Board approved the allocation of
funds to ensure a coordinated Volunteer
Program across the organisation, as part of our
commitment to continuous quality
improvement. Lyn Wilson is busy reviewing
systems and processes and making changes to
ensure the engagement, training, coordination

and support of volunteers.

If people are interested in Volunteering with
OARS SA they can contact Lyn directly on
8210 0839.

Currently there are 98 registered active
volunteers assisting us to achieve our Mission.
Thank you to all those dedicated people.

G OHo

Manager,
Development, Policy & Quality Assurance
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Centre for Restorative Justice
Leigh Garrett & Debbie Laycock

Debbie Laycock,
Restorative Services Coordinator

The Centre for Restorative Justice (CR]) is a
division of OARS SA and was formed in 1997.
It has been guided by an Advisory Committee
chaired by the Honorable Ted Mulligan, and
also has specialized sub committees covering

more specific arenas, such as education.

Restorative Justice is a process that advocates
that the people most effective at finding a
solution to a problem are the people who are
most directly impacted by the problem. The
Centre believes that Restorative Justice has
fundamental applications within educational
settings, workplaces and communities, as well
as the criminal justice arena, and to this end is
both a crime prevention/reduction and victim

awareness tool.

The Centre for Restorative Justice offers

training & professional development programs

for:

e Justice officials and administrators

e Police and correctional services staff

e Educational policy makers, teachers,
support staff and parents

e Businesses that wish to provide a different
framework for employee relations and
conflict resolution

Restorative Conferencing facilitation for:
e Schools

e Judicial departments

e Businesses

e  Correctional Services

e Communities

e Individuals

e Police

The Centre’s other focus areas include action
research and information dissemination on
restorative justice approaches to justice and
innovative  program  development and
implementation using restorative approaches
to justice.

The 2007/2008 Year has been another exciting
year for the Centre with schools cementing
their interest in Restorative Justice as a tool
within their behaviour development policies
and programs.

This year has seen the addition of two
opportunities to their ongoing learning
opportunities, the first being the Good Practice
Forums that are held each term. These forums
are an avenue for schools to talk about the
restorative journeys their sites have made and
they have been welcomed by other educators,
with each forum reaching capacity numbers in
attendance. We have invited a wide cross
section of schools to present at these forums
and to date have included metropolitan/
regional, primary/secondary/R-12, DECS/
Private Sector Schools, and whilst many of
these have had a significant indigenous
enrolment, we look forward to welcoming a
totally Indigenous School at our forum in
October. All forums are filmed with DVDs now
available for purchase.

As reported last year, an Implementation
Module has also been developed and runs for
two days. This module, aimed at the leadership
groups of sites, is also proving successful and is
being offered in collaboration with another
provider.
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Centre for Restorative Justice
Leigh Garrett & Debbie Laycock

Whilst DECS schools have accounted for the
vast majority of sites undertaking training and
implementation, schools within the private
sector are beginning their own journeys with
training and support from the Centre.

The number of restorative interventions
contracted by schools to CR] increased
substantially this year with requests coming
from specific sites and District Offices. They
have included conflicts involving children, staff
(workplace) and conflicts between staff and
parents. This has allowed site staff to be
involved and witness processes in action. We
have also been thrilled with the increasing
involvement of SAPOL Officers in these
conferences held within schools and the
increasing follow through and support that
these Officers have provided following
restorative interventions.

CRJ welcomed another staff member this year
with Jo Thredgold joining us as Project Officer.
Jo has a Masters in Conflict Resolution and is
with us two days a week.

Following a major highly publicized offence in
a large metropolitan High School, CR] were
invited in to work with an entire year level.
This was an exciting opportunity, widely
welcomed by staff and students and resulted in
a report, together with recommendations,
being submitted to and accepted by the school
leadership.

Restorative Practices International (RPI) was
launched in October at their inaugural
conference, where CR] was delighted to both
sponsor the event and present several sessions.
Our involvement in this organisation is very
exciting and presents opportunities for
networking and capacity building not
previously available. Leigh Garrett has been
elected foundation Chair of RPL

CRJ were also represented through attendance
and workshop presentation at several other
conferences  this year, including the
Reintegration Puzzle Conference in June.

Funding has been granted for a project, in
which CR]J will work with the Aboriginal Legal
Rights Movement on some long term work
within the APY Lands. This is an exciting
opportunity and we look forward to watching
this project evolve and move forward.

Work within the criminal justice arena has
continued and we were thrilled to be invited to
facilitate the first pre sentence conference for
District Court, where the offender was in
custody. The report from this restorative
conference is currently before the court and the
outcome of the court proceedings unknown,
but offender and victims alike benefitted
greatly from inclusion in the process.

Plans are underway for some Restorative
Information  Sessions aimed at legal
practitioners within Legal Services,
Department of Public Prosecutions and private
practice, to provide them with a basic
understanding of the aims and principles of
Restorative Justice.

Income during this financial year has exceeded
previous years, due to an increase in bookings
and service delivery, and CR] is thrilled to be
maintaining its financial independence to a far

greater extent than in previous years.

Highlights

e  The growth of staff numbers

¢ The increase in training requests

e  The completion of the first in custody/pre-
sentence restorative intervention

¢ Involvement in whole school response to
major incidents.

¢  The opportunity to become involved in the
APY Lands.
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