
lating, and our already overextended 

criminal justice system is beginning to 

shudder under the weight of prison 

overcrowding and the skyrocketing costs 

of over-incarceration and longer sen-

tences. There is significant reliance on a 

retributive focus both to control and 

deter criminal behaviour, without any 

corresponding evidence demonstrating 

its effectiveness. Unfortunately, and 

despite the lack of empirically sound 

underpinning evidence to the success of 

any such system, the current South Aus-

tralian Government is maintaining and 

promoting an increasingly punitive 

criminal justice system. 

 

The system‟s failure to acknowledge and 

address the sociological contributors to 

criminal behaviour is only exacerbated 

by these increasing pressures. The cur-

rent approach ignores well-researched 

and defined issues of the cycle of crime 

and disadvantage, increased incidence 

of poor physical and mental health, and 

risk of communicable disease. The sys-

tem is also reticent in providing early 

intervention and prevention strategies 

to reduce the development of criminal 

behaviour (Sanson, Montgomery, Gault, 

Gridley and Thomson 1995). This is a 

frightening indictment of the state of 

our current system, and testament to 
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INSIDE THIS 

OARS SA recently commissioned SACOSS 

(SA Council of Social Service) to prepare 

a research report in relation to the es-

calating costs of incarceration.  The 

report, entitled „Incarceration: Unsus-

tainable Costs and Diminishing Benefits” 

was launched at the OARS 121st AGM in 

November. 

 

Figures provided in the report state 

that: 

§ In 2005 there were 1521  prison-

ers incarcerated in South Austra-

lian prisons. 

§ In 2006 this figure had increased 

to 1590 (70)  

§ In 2007 this figure had increased 

to 1776 (186)  

§ In 2008 this figure had increased 

to 1882 (111)  

§ At current rates we can expect 

an increase of an extra 120 pris-

oners per year. Therefore in 2018 

there will be approximately 3082 

prisoners in South Australia. To 

accommodate 3082 prisoners at 

an annual cost of $124,633 per 

prisoner, will amount to $384 

million  of the Law and Justice 

Budget. 

 

The report goes on to say that: 

“Incarceration in South Australia is esca-

why introducing more and more prison-

ers into this environment is both dan-

gerous and inhumane.  

 

The cost associated with the criminal 

justice system will continue to rise, 

affecting government expenditure in 

other areas, and shaping future public 

policy. The „tough on crime‟ approach 

upon which South Australia has em-

barked is affecting our communities 

now, with the potential for negative 

financial and sociological effects ex-

tending well beyond the current Govern-

ment‟s term in office.  

 

 

 
(Continued on page 4) 



2 Restorative Justice in Action 

 

2008 has been an interesting and challeng-

ing year for OARS SA and for the criminal 

justice system as a whole.   We have found it 

difficult to balance our advocacy role and our 

service delivery role.   It is imperative that we 

get that balance right.  On the one hand we 

run the risk of not identifying significant is-

sues, but on the other hand if we are too 

vocal, we run the risk of isolating ourselves 

from those who make decisions and provide 

the funding we need to deliver our much-

needed services.   In the end we need to be 

able to live with our conscience,  and so we 

have been vocal about some major public 

policy issues over recent months. 

 

We have found it difficult to engage with the 

South Australian Government at a policy 

level on the complex and sophisticated mat-

ters that define justice in this State.   Our 

report about the future costs of incarceration 

that is summarised as the lead article of this 

issue of Release, is an attempt to articulate 

the costs of Justice that are now escalating 

very significantly in South Australia.   The 

policies of the Government are predicated on 

using incarceration as its primary strategy.   

That is the Governmentôs prerogative.   We 

believe that the flip side of the coin about this 

policy is the eventual costs of administering 

it.   These issues are already being faced by 

the USA and the UK where the costs of in-

carceration are  massive and growing daily. 

 

We are now seeing some of the logical and 

predictable outcomes of a system that is 

focussed on incarceration but which is more 

heavily resourced at the front end with Po-

lice, compared to the Courts and Correctional 

Services components.   A justice system 

needs to be constructed with a properly bal-

anced resource allocation at all points to 

ensure that justice is done effectively and 

efficiently.   We stand behind our current 

critique of the SA criminal justice system. 

 

OARS SA has also supported some really 

important initiatives to engender a broader 

policy debate about alternatives.   OARS co-

sponsored the visit by Irvin Waller, whose 

book, ñLess Law, More Orderò should be 

compulsory reading for all South Australians.   

It is a compelling vision about a more hu-

mane and early interventionist approach to 

crime prevention that we whole-heartedly 

endorse. 

 

We also co-sponsored the visit to Adelaide of 

Judge Mark Farrell, a District Court Judge 

from New York State, who runs the only 

Gambling Diversion Court in the world.  His  

visit was stimulating and highly informative. 

 

On a sad note, one of our long standing vol-

unteers, Peggy Sterry, passed away recently.   

Peggy had helped OARS SA for over 20 

years with her dedicated service at the 

OARS SA Op Shop at Angaston.  Peggy was 

a treasure, who is already sadly missed. 

 

As we approach Christmas my thoughts 

always turn to the thousands of people in 

prison in Australia, to the victims whom they 

have harmed, and to the families who are 

devastated by the actions of their loved ones 

in the commission of crime, and its conse-

quences.  It is a difficult time for all of these 

groups.   For some it will be a sad Christmas.   

 

I wish you all a safe, happy and blessed 

Christmas and hope that you will spare a 

thought for prisoners and victims. 
 

Leigh 

 

 

Leigh Garrett, CEO 
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When I first read the report óIncreasing incar-

ceration in South Australia: trends and is-

sues for the futureô, I was struck by the many 

lost opportunities.   

 

Every person who is imprisoned unnecessar-

ily misses many opportunities ï time with 

loved ones, being involved in work and other 

activities or even just enjoying fresh air and 

freedom.   

 

Our community has many lost opportunities 

also.  The millions of dollars spent on our 

justice system could be much more produc-

tively used.  Just imagine the wonderful 

programs that could be funded ï health cen-

tres, school programs, support and interven-

tion for people with mental health issuesé.  

The most effective way to spend our re-

sources is on preventative interventions ï 

resources and support for families with 

young children. 

 

I also believe that our community loses when 

we become the type of society that condones 

and even encourages increasing rates of 

incarceration.  I encourage everyone to have 

conversations in our community about deal-

ing with justice issues differently.  For more 

information on these issues please look at 

our website www.oars.org.au  

 

I wish you all a very happy, peaceful and 

Merry Christmas and best wishes for 2009. 

 

Meredith Newman, Chair of the OARS Board 

 

PLEASE RESPOND:  Please let us know if you would prefer to receive this 
newsletter by email.  A quick email to jfarr@oars.org.au advising us of your 

email address would be appreciated.   

http://www.oars.org.au
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PRISON & COMMUNITY PROGRAMS  

 

NEW MURRAY BRIDGE OFFICE 

 

We are thrilled to announce that our Gam-

bling Support Service (GSS) has been 

awarded a Certificate of Merit in the Austra-

lian Crime and Violence Prevention Awards 

2008.  

The aim of GSS is to deliver a service to 

support lifestyle changes for people affected 

by problem gambling, who have been drawn 

into, or are at risk of entering, the criminal 

justice system.  

 

GAMBLING SUPPORT SERVICE AWARD 

GSS believes that: óIndividuals and families 

affected by problem gambling should have 

the opportunity to access support services to 

assist them to rebuild their lives by minimising 

harm to themselves and the communityô.  

 

Congratulations must go to Tricia Parsons, 

Lyn Wilson and Seshni Pillay for achieving 

this great honour. Well done! 

 

The Governor is very interested in our work, and had researched our organi-

sation thoroughly.  This was clear in his understanding of the issues and prob-

lems we face working alongside the criminal justice system. 

 

Thanks to all concerned in the organisation of the event, which was flawless, 

and this primarily includes Cécile, Dot, Dave, Janet, Branch members, and 

Alison Carroll for 

her liaison with 

Government 

House.  The 

Murray Bridge 

Branch members 

put on a fantastic 

afternoon tea and 

a great time was 

had by all. 

After many years at the First Street Murray Bridge address, 

OARS has moved to a more suitable property at 87 Adelaide 

Road, Murray Bridge.   

 

On 19th November 2008, OARS SA Patron, His Excellency 

Rear Admiral Kevin Scarce, Governor of South Australia, offi-

cially opened our new office. 

 

The event went very smoothly and the Governor was warm and 

generous in his praise of our work.  The Murray Bridge Branch 

and the OARS SA staff and volunteer workers at Murray Bridge 

were also congratulated for their outstanding work and commit-

ment to services in the region.  In particular, Marj and Jack 

Byerley, Chris Herbig, Dave Stanford and his wife Vicki, Dot 

Stagg and Barbara Haines were singled out for their great ser-

vice to the Murray Bridge region. 

Tricia & Lyn from the OARS Gambling Support Service 

Rob van Buuren (OARS Board Member), His Excellency Rear Admiral Kevin Scarce, Gover-

nor of South Australia, Leigh Garrett (OARS CEO), Cécile Dutreix (OARS General Manager, 

Client Services) & Phill Nutt (Deputy Mayor, Murray Bridge Council). 

Marj Byerlee, Dot Stagg and Patsy Freak 
Some of the Murray Bridge volunteers, who provided the exceptional 

afternoon tea. 



(Contõd from page 1) 

 

Projections of prisoner numbers  

& associated costs up to 2018:  

 

In 2006 it cost $170 per day to house a 

prisoner in South Australia . By 2007, 

that figure had risen over 8% to $185 per 

day and $67,525 per annum. The per-

centage increases in 2005, 2006 and 

2007 were 1.9%, 5% and 8.82% respec-

tively giving a three year average of 

5.24%. Therefore a conservative esti-

mate to house a prisoner in 2018 will 

be approximately $124,633 per pris-

oner per year.  This means that the dol-

lar amount to house a prisoner annually 

will almost double over the next ten 

years. 

 

At current rates we can expect an in-

crease of an extra 120 prisoners per 

year. Therefore in 2018 there will be 

approximately 3082 prisoners in South 

Australia. To accommodate 3082 pris-

oners at an annual cost of $124,633 

per prisoner, will amount to $384 mil-

lion  of the Law and Justice Budget.  

 

 

There needs to be a balance between 

protecting society from the worst of-

fenders and the implementation of more 

appropriate restorative and diversionary 

punishments which have a much greater 

chance of reducing recidivism and pro-

moting greater reintegration to the 

community. Directing public money to 

prevention rather than increased capac-

ity for incarceration would seem logical 

and fiscally responsible, and one would 

hope, politically attractive.” 

It is our hope that the report will pro-

vide a basis for sensible policy dialogue 

and public debate about the effective-

ness of imprisonment as the founda-

tional justice response in SA.   

 

OARS is in the final stages of a 14 Point 

Plan that we intend to submit to Gov-

ernment in the near future to provide 

alternatives to the status quo.  

   _____________ 

 

A full copy of the report can be 

downloaded from the OARS Website 

www.oars.org.au.  Alternatively, please 

call Alison on 8210 0815 (or email  

acarroll@oars.org.au) if you would like 

a copy posted to you .  

INCARCERATION: UNSUSTAINABLE COSTS & DIMINISHING BENEFITS   (contõd) 
By Leigh Garrett 

4 Restorative Justice in Action 

CHARITY CARD SHOP 

 

A range of OARS SA Christmas cards 

and wrapping paper are available from: 

The Charity Card Shop  

Basement, Southern Cross Arcade  

King William Street, Adelaide 

or from  

OARS SA 

234 Sturt Street, Adelaide.   

Ph:  8210 0811. 

 

XMAS FOR OARS CLIENTS 

The Office of OARS SA is currently buzzing as we coordinate the delivery of 

Christmas gifts this year.   

Requests from 6 prisons have been received for 476 children between the 

ages of 0-13 years to receive them.   28 parcels will go to country SA and 

8 to interstate locations.   

At this stage, we would prefer to receive monetary donations so that we 

can purchase appropriate gifts for the children.   

If you can assist, please call Janet or Jenny on 8210 0811, or fill in the 

attached form and fax or post it to us.   

We can assure you it will be very gratefully received. 

Donations of over $2.00 are tax deductible.      THANK YOU! 

 
JUST A REMINDER:  Please let us know if you would prefer to receive this newsletter by email.   

A quick email to jfarr@oars.org.au advising us of your email address would be appreciated.   


