No. 127

June 2008

RE-ENTRY INTO THE COMMUNITY

By Leigh Garrett, CEO, OARS SA

Around the world, and in Australia, more
attention is beginning to be paid to the
issue of prisoner re-entry back into the
In the USA between 3-4m

prisoners re-enter the community after a

community.
prison term. In South Australia figures
indicate that about 3500 people are re-
leased from our prisons each year. Some
of those included in this number would be
the same people, who are incarcerated
multiple times, but even considering this,
itis a large number of people.

A significant majority of these people are
released straight back into the community
with no requirement for community su-
pervision.  This is because the law does
not require it for sentences less than 12
months and in most cases neither it
should. Notwithstanding this, because of
the longer sentences that are now being
levied by the courts, a larger proportion of
those prisoners being released are re-
quired to report to the Department for
Correctional Services (DCS) for various

periods of supervision.

In articles in this newsletter you will read
about the services OARS SA provides to
assist with prisoner re-entry. Our agree-
ment with the State Government provides
some funding for assisting people released
from prison who are not under supervi-
sion. From many other funding sources,
we also gather together resources to assist
with counselling and support with the
very clear goal of making re-entry easier
and reducing repeat offending.

It is important to consider the variables
that are vital to ensure that re-entry is
well managed and that repeat offending is
reduced. The following list is not neces-
sarily in order of priority, but the compo-
nents are critical.

§ Housing, Family support

§ Employment, Skills Training
§ Social reintegration

§ Drug & alcohol treatment

OARS SA has long held the view that
assisting re-entry properly is vital because
failure to do so can be catastrophic. Mil-
lions of dollars can be spent on incarcerat-
ing and providing treatment and rehabili-
tation programs whilst in prison, but if re-
entry is poorly managed, this money can
be wasted.

It is so easy for a prisoner being released
to end up associating with exactly the
same peer group as prior to their impris-
onment. This is very likely if the prisoner
has served a long sentence, because fam-
ily and friends are most likely to have
disappeared. On many occasions family
and friends have been used and misused
and do not wish to associate with the pris-
oner any longer. It is understandable
why people feel this way.

This underscores another really important
issue which revolves around supporting
families during the incarceration of their
partner. Our Partners of Prisoners Pro-
gram assists many women during the
term of incarceration of their partner.

This is very effective, but the program

focuses mainly on reducing the risk of
communicable disease transmission. The
POP program could more effectively sup-
port families if it was resourced to do so,
and we believe that this would again fur-
ther reduce repeat offending rates.

The issue of special support for children
of offenders is still far away from proper
consideration which is an enormous pity.
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Message from the Chair

C E G&Corner - Leigh Garrett

Meredith Newman, Chair of the OARS Boa

OARS SA recently celebrated Volu
Week with a Volunteers Recog

cates to the volunteers who were a

attend. She offered praise and than
the invaluable work that is done by (

SA6s 87 volunteer

I was struck by the number of volur

who have been with OARS SA for o
years. There are a number who

been with us for 21 ydaperhaps they

should be offered a key to the door!

As we contemplate in this editio
RELEASE the massive task that
people as they-eater the commun
after a time in prison, | want to hig
some of the ways that volunteers
this path easier. It may be throug
provision of Emergency Assistance

time of crisis. It could also be fimdin§

clothing or furniture for someone wh
left prison with nothing. Volunteerd
support people in our hostels, ma
whom are in that vulnerable period i
diately post release.

Without volunteers OARS SA would
the organisation that it is and would
able to offer the range of support ava

If you are interested in volunteerifg

OARS SA, please contact Lyn Wils
8210 0811.

I

Event. The Hon. Carmel Zollo, Minig
Correctional Services, presented (

As this issue of Release goes to print we
have just received information from the De
partment for Health and Ageing about fund
ing for our lllicit Drug Intervention Program
Thankfully | can report that the service hag
been funded for a further 3 years and at
significantly higher level. Our counselling
team has been under considerable pressurg
this year with significant client loads and thg
uncertainty of future funding, and whilst th
notification from the Commonwealth hag
been very late, we are grateful to have finally
received it. This means that we can extend
our services considerably. Funds have been
tee%ound $170,000.00 per annum and this has ) o

been raised to $750,000.00 per annum. S@f¥ice.  Funds available are significantly

t't'OHave also received funding for a special '&Aiced from previously.
er

Leigh Garrett, CEO

Pnetamine  Treatment  Program  of o )
ertifz77 000.00. Last year we sent a submission to the Justice
ble to Department in relation to housing and ac-

ks fphis funding will be used to assist pe§pf@modation for prisoners. Our view was
DAR®BI0 have offended to reduce their depHifi- this submission was not considered
s ence on illicit drugs and minimise the h&}fRgerly and we have just written to the Jus-
that inevitably eventuate from this typ&C§fDepartment to seek their further consid-
todifestyle. We are hoping to develop a rRE#HON-  This proposal sought to provide
or §gategic partnership with the Departmerﬂ%?rFun't'es to relieve overcrowding in 3
haygOTTectional Services as a result of this JYaus -
news. A further part of the announcement
reveals that OARS SA has also been r&-Reduce the number of people remanded
warded with a Capital Grant to increase oul? custody due to homelessness
capacity to assist amphetamine user§ Provide more opportunities for proper
N Ofhese funds will enable us to develop a traifdccommodation for people on Parole,
acefg facility and provide significant treatmentinus streamlining the parole process.
ty educational and training services in relatibf’rovide more opportunities for Home
hligta amphetamine usage. Detention accommodation.
make . . . .
| (Ehis is a great example of how we use &Wi_commltment to high qughty services has
onwealth funds to assist people who [R%f Peen given a boost this year when we
This funding increase will algderwent our Quality Management external

ur Personal Support Program (PSP) clRfigeditation process. | am delighted to

o has well, and will enable us to expand "68P" that we have been awarded interim

al38nder for the next round of PSP fundifgreditation, and after we have fixed up a
Y Riany PSP clients require significant sufiprtPolicy matters that were identified as
MM@ reduce their drug taking to get read efjcient, we will receive full accreditation in

employment, and to be able to refer cIielﬁ‘%'St' Our staff continue to provide fantas-

an internal service with greater capacity!ig §ork in very difficult circumstances.

hot bage boost.
ot be I would also add my thanks to the volunteers

lapi¥hilst this is great news for us, the sdyha recently received certificates at our
gannot be said for the news related to?W¥frrd Night. They do a fantastic job and we
housing and accommodation services. ¢fdd be lost without them.

IR Progradrwhich we believe was ver ) ) ]
successfdlhas been defunded, and réur Restorative Justice work continues to
placed with a Community Based SupBHP(e and this is detailed elsewhere.

ng
ffended.

bn
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Creatlng MOre ROOm by Jennifer Newton

Jennifer Newton currently works in OARSconsistently challenged dominant understars#rvice agencies play in policing the social
Womenbés Accommodat i oingsoSprigomers as'danthged goods',eunwand economic space gfresoners.

She recently delivered a paper at the Nationahy of basic resources available to th
Homelessness Conference held in Adelaide imainstream' population. relationships with clients is driven under-

gﬂxzyrh":er;stéz iuﬁi’u“r‘;pjfﬂ?ef ge/{é’sa‘pmfgrm‘;‘éﬁ mplied in the notignoofdtiby Obirsam nrad ds |
with particular regard to the positive impact %eoplg simply stoppgd offending, the problénpr of essi onal bo un dar i
. . ; f their lack of housing and other resourceso e mer g e, agencies ne
has had on clients exiting prison. would be resolved. However this understandi t hi né t he contradic
The OARS Freshstart Accommodation Projng .fails to focus upon the way the cr?mirﬂiis .industry, rather than k?lindly reacting to
grams aim to assist prisoners to find amdjusuce system serves to e_nforce the divisionh i s uncer t a in t_y _ due
maintain adequate housing on release. of resources amongst sectlong of the C(_)mmhat reinforce practices of stigmatisation.
Rather than focusing on the specifics of thesémy’_lea_“/_Ing those who benefit from this S_Xﬁfilising the instant recognition of the discom-
programs, | will talk about how aspects oft_em |nV|S|bIg. It also serves to maSk organisa, v aroused b y the 6p
workplace culture can resist rather than repliEIOnaI practlc_e s that replicate this problema%%m of stigma provides a starting point to
cate the stigmatised identities of our clients. gaze upon clients. dismantle and engage with how and why this
Discourses of criminality shape the sociaISince vyorkiqg at OARS | have noticed that_ lst';g_ma is created. We would argue that hon-
space available to people leaving prison,work with clients has become more creatl\@rlng rather than submerglng worlfplace
reducing the amount of resources available gPren an d Ah as a feelculrgl practicesithat m{mbodﬁthlsaknowlgd@et .t
omewher ed. I h a v ereated asspace foochange.e d a rapi

"T’he knowledge workers derive from their

practices. These discourses also shape coms .
. . L release to when they receiverglesse
munity agency practices which inform the role

; - .Isupport from OARS. These changes seemed. . . . . -
workers play in regulating the resources avail- . . . r?alntalnlng disadvantage can be located in
. to contradict the dominant discourses
able to our client group.

R o BN he O6black humourdé ani
institutionalisation' and ‘criminality’ that Suzghongst workers and clients. However it
Examining the subterranean knowledge andyest that these changes are highly unikely. becomes a risky business to b.rin this knowl-
practices of agency culture can provide con- , i Y . g i .
Values such as the &b sooat is Ppoéi bpea

tradictions to the stigmatising practices pro- o . . )’ .
9 gp P reflected within the culture of the organisatibnunct i ons of O&éprofessi

duced out of the dominant discourses of thel_here are high levels of accentance of t
criminal justice system and provide a window 9 P

ltifaceted lavers of staff members Iiveh[eo name this alternative knowledge can bring
into the unresolvable contradictions inherenf" y . ?eprisals such as loss of funding, office bully-
. - . and low levels of bullying. . .
in social work practice. The unstoppable un- ing and loss of employment. It is also ex-
dercurrent of pri vat Ehe selfeguaton anddrpinoing snstitutionakretnélyt dificukt to talk about complexity within
humour 6 within soci aisedhebavibursingrsoners aaessimitaato thelfufe that gains its power by claiming to be
inside knowledge and resistance to the stigregulating effects of an unexamined work-b | e t o O0sol ved the O
matising discourses and create rather tharplace culture. Workers begin to feel unsuresoies. A strength | have noticed within OARS

close down the space available to both worktheir skills, not good enough etc. in respongethe courage to allow room for this humour

(él(ijents and acknowledge the structural forces

ers and clients. to organisational discourses that resembdend discussions without the need to urgently
OARS is not a éperfe tgc%s%mfovrvrrgnlg }(h%ﬁtlgamgtlgatlog ngur %Ilénﬂtlu? We space of uncertainty arising out of

are our clients, whom often embody the rav¥"o! this comp?exny.

ages of vast histories of trauma and loss. Th&ecognising and challenging the implicit vdhe panopticonic creation of the criminal
overwhelming effect of these losses createsies of 'perfection’ within agency culture ligentity via the entanglement of the prison
not only apathy for those directly affected buidentifying values that undermine the disablsystem, prisoners and social work, cannot be
also those working with them. We experienceffects of these discourses for both workeessn gaged with the aim ¢
the constraints and difficulties encountered byand clients, requires that organisations eas a means to achieve a utopia of social jus-
all community service organisations. gage with the discourses embedded withtige. This approach would merely recreate the
our work if they are to resist rather than rejroblems it attempts to fix as it is embedded

OARS still retains values that resist this inerti? th i tisati f e | eithin di f focti It is th
and can be traced from the beginning of thaoree the stigmatisation of people leavingithin discourses of perfection. It is the unre-

organisation 120 years ago. These valuedrison: solved space inherent within paradoxical,

. . . - . . lﬁnresolvable tensions that hold the possibility
resist the often oppressive values embodiedExamining workplace cultural practices via t -
. . . . A . of movement and change. The ability of a
in discourses of 0peframenwork iofodiséourgen sbciat spacke dn FOW L .
ulture to sit within the space of complexity

framed in terms of -apiressive practices. complexity, shifts the stigmatising gaze awcgn rovide an invigorating. creative oractice
This engagement with the discourses of prisfrom clients who are the subjects of thesﬁat ?Jlti\r:rllately I(Iaa:/ollg o Ic?éating xorg roolm

ons, racism, gender, class and violence haveliscourses back onto the role communi&x . . .
than is currently available for people leaving

prison.
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OARS SA i1 COMPONENTS OF RE -ENTRY

INTRODUCTION

The transition from correctional facilities back into the community is a time when many people are most endneraldée raost expe
disadvantage. Support at this time to address issues such as homelessness, lack of finances, drug, alcohd&rigaenipificaissue
tion and mental health issues is paramount to sueeesgftd the community. OARS SA programs aim to assistnsitiothis &raari-

ety of ways detailed below.

DRUG COUNSELLING & GAMBLING SUPPORT SERVICE

There are three program areas within thisher presenting issues that need to beEhe Gambling Support Serviggovides

service: addressed in conjunction with their Drugunselling and support to clients both in th
§ Drug Counselling and / or alcohol use. Some of the issuesmmunity and at various correctional facili
§ Youth Drug Intervention and that may present are accommodatioties.Clients identify that they use gambling
§ Gambling Support Service. finance; relationship; mental health (e.gs an escape from major stresses in theil
All three programs work with individuals intenxiety and depression). lives, or that they may gamble in the hope fc
facing / at risk of interfacing with the criminal bigger windfalls which may then alleviate
justice system. The Youth Drug Programwork with  their financial stress. Strategizing alterna

TheDrug Counselling Serviceffers 1:1 Youth Drug Diversions and withapte  tive ways to deal with these issues prior tc
clinical counselling to individuals with fpst release clients of the Juvenile Deterelease  assists clients make positive
Alcohol or Other Drug issue. Counsellir‘iE’n Centres. These programs adopt ehanges regarding their gambling practice:
adopts an holistic approach. This approatfSe management approach and work wihd upon release, clients are encouraged t
is practical for individualentering the the 125 age range. A strong element ofontinue engaging with the service to enabls

community, as they may have different cdhe youth programs is addressing recidingoing support.
ditions attached to their release, as well ¥§™

ACCOMMODATION SERVICES

Freshstart Accommodation Services (PAfE) markers indicating negotiated goalsAh» new and yet t o be
at OARS incorporates: the areas of employment, health, social ab€S project will see OARS FAS program
g8 Men's Accommodation Services living skills, education and reunification witow by 20 beds over the next 12 months
g Women's Accommodation and Suppganiily and loved ones, where appropriate. The intended target group for this project i

Services; . . exclusively those leaving custodial settings
. . . Th(-% accommodation programs strive to ré .
g8 and housing strategies designed to me whose sentence is between 3 and 6 months

. ; egrate prisoners using support and com-. "
the needs of prisoners without sta jlegrate p g supp or individuals who are longer term reman-
munity links that foster a feeling of belong-

accommodation arrangements upon .re . . o ees. Referrals to the project must be as-
: ) ing, defuse feelings of stigmatization for the
entry into the community.

or sessed as homeless upon release. Proper
The services are funded by the Suppoﬁ%(%s

on and engage the individual in acuwthe?sS will be provided by Housing SA, Case
. . promote strong self esteem and s S . :

Assistance  Accommodation Progr%g} rmination principals oordination will be provided by DCS anc
(SAAP) and provide not only housing an ' tenancy support will be provided by OARS
basic living requirements, but also mé&cbshstart Accommodation Services afiéhe program is funded by the SA Social
needed individually tailored case manageilable for all homeless South Australiémclusion Unit and aims to reduce recidivisn
ment and support strategies. A detailedatrilts, however the predominate targettes for that group who may improve thei
entry needs assessment is carried out, gsaup remains those individuals renderditestyles given a chance at stable and sup
ally by case workers at OARS, prior tohtbmeless upon release from a custodipbrted accommodation.
prisonerds releasesettingA case plan is developed

4 Restorative Justice in Action



OARS SAn COMPONENTS OF RE -ENTRY

REHABILITATION & SUPPORT SERVICES

The Rehabilitation & Support Services (located in Morphett Street, Christies Beach and Murray Bridge) arecoindfiffeseshof a n
programs. The following is an example of how each program compliments each other to provide holistic sagglqutimmenewly re

AfJoeo, a 26 year ol d male was released fr om pafiensl.oJoe révepld ay
at this time that most of his crisis payment; (Y2 cheque), received from Centrelink has gone towards pagtuymerddaitaigs the
Ainot working outo. He has no I D or clothing. D u th# nechast h e
many thousands of dollars in outstanding fines and that he has not had stable accommodation since leavii$ yeane @ljthe ag
Joe states that his offending behaviour in the past has been due to illicit drug use and his constant stdteeafdooshelesstitss.

his greatest wish is to find gainful employment.

Joe is assisted with the following:

1 Vouchers to buy food, clothing (OABISoP) bus tickets

1 Financial counselling appointment to address fines and other stated debts

1 A Post Release Case Worker for ongoing support/advocacyatoaddredation issues, accessing ID, counselling and refel
to other OARS services, eg: Drug Counselling.

1 The client is provided with information/ support, to apply to become a participant in our Personal SupporhBisgr&mme (
year case management program which supports <cli entb|s t
become gainfully employed in the future.

PARTNERS OF PRISONERS

The Partners of Prisoners Program (POPFor the purpose of this article though, it Bhis can be for a number of reasons.|Per-
as the name suggests, works with partneperhaps more valuable to focus on an abaps before the family member was incar-
and family members of prisoners, rather th@ect of rentry that is more unique to thecerated there were issues within the home
prisoners themselves. Howeventmng of experiences of partners and families of prsdch as domestic violence, abuse, drug and
prisoners into the community and the issuesers. alcohol issues, mental health issues; as well
this presents are very much relevant to part- . . . as the reality that family member roles can
. . This is the concern that many of our CllentT‘gl .
ners and families alike. change. This can mean that when a person
have around the changes that may occur.in. .
s . . . iS incarceratedpme of these issues afe
When thinking abouengry of prisoners the home dynamics when their partner, par- alleviated and
into the community, generic issues such ant or child is released from prison-and the fami’l unit

employment, accommodation, financegnters the community. stabalisesy
institutionalisation and parole conditions all . . '
. . Perhaps another way of looking at this is t

come to min@ihese issues are not only the .

concern of those individuals being release

in the same way people incarcerated
. s rison get used to life in prison, partners a
from correctional facilities, but are shared 9 P P
partners and families.

POP works with
clients towardg
maintaining posit

Xmilies often adapt to life with that perso )
tive changes tg

prison.

POP deals with these issues on a day to da¥]_ . -
. . .. This issue can further be compounded whis
basis when talking to partners and families |

the family dy-
_ _ namic upon re-
also. POP works through these concer Ig §ome cgses, .the_ family unit actually s lease, where
and aims to empower clients with the knovrh‘:Jlllses during this time. possible.

edge and skills to better prepare and equip

them for future challenges.
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QUALITY MANAGEMENT vy i ocskeere

In the early months of 2008, OARS SA& Records, and some policy and planning systems work to
prepared for its second Quality Management Fundraising. complete (within a three month Grace Pe-
Accreditation Review through the Quality Im- riod) before we are formally Accredited in

provement Council. In order to achieve accrddi-order for the Accreditation Review teamAogust 2008.
tation we needed to meet all the standards sessess if our organisation meets the Qualw . .
. . ; e we§ very pleased to attain Leaéilngn
in two work journals. | mprovement Counmlgs. t.a ardgs, evi e’nc
: . . . ractise in two Standards:
must be readily available. This required us to
The journals are instruments used for recordlisg evidence (documentation, etc.) to confirm . .
Focus ng]og Positive Outcomes and

the organi sati onos sthabtheyorganisationthashcontinuouse e(t) . .
g ! ! yorg ! . au §g Community and Professional Capacity

standards. improvement systems in place. Building.
The Core Quality Journal covers areas inclukhis was all in place for the Review Tearmhe Review Team identified our strengths
ing: who spent four days with us in the first weakd commended us for:
of April.
§ Building Quality Organisations § A broad range of services to meet
§ Providing Quality Services, and Programiglany thanks to the whole OARS SA team changing client needs, delivered by staff
and who provided support and documentation for fully committed to the wellbeing of the

§ Sustaining Quality External Relationshipshis process. Also, thanks to the Review client group.
Team who worked closely with us to fill ;,n The innovative and ground breaking
The Health and Community Services Staany gaps in evidence and gave us some very work of the Centre for Restorative jus-

dards Journal covers areas including: useful tips for continuous quality improve- tice.

ment for the future. § The recent restructure, which has re-
§ Client Centred Services sulted in streamlined decisiaking,
§ Advocacy The outcome of our review was very positive. greater integration and consistency in
§ External Training and Education With the majority of standards met, and service delivery.
§ Working With Volunteers some met in part, which means that we have

GAMBLING AWARENESS WEEK PUBLIC FORUMS

OARS SA was pleased to again be involved with Gambling Awareness Wésth May 12(hEEEE NN RN RN R EEE W
2008. We joined with the southern gambling help services to hold a carnival day at Rarfisay Plddte next OARS Public Forum
Noarlunga Centre, supporting this year d t h e niesSchgduleddqs | o ¢ |

i pop corn, Thursday

([N - &

The day (funded by the Office for Problem Gambling) provided a free BBQ, fairy floss a

as well as face painting, tattoo®etifdt 24 July 2008
activities, balloons, clowns. Show bal 5.30pm 6.30pm
containing literature around problem At the

gambling and support services were §
available, as well as promotional matg
including a pen, a magnetic notepad §
lip balm.

Rydges South Park
Skyline Room, 6th Floor
Cnr South & West Tce, Adelaid

Stephen Pallaras,
Director of Public Prosecutions
has agreed to be our speaker.

Everyone is welcome!

To gain insight into how the public fed
about gambling, we asked for feedbaf
be written and placed in a wishing we
Those who took the time were reward
with discount vouchers for the moviesand
bowling, and a fruit drink. This feedback has been collected by the Southern team and
and displayed at a later date.

I B N N NN NN NNENENNENENYE

RSVP:
ill collated  Alison Carroll
Email: acarroll@oars.org.au
Ph: (08) 8210 0815

on were

AN N AN RN R RN R RS A NN EEEEEENENESR

E NN NN

Although it was a very wet and woolly day, the turn out and levels of interest and interaw
exceptional, with an estimated handout of over 600 show bags. |

%
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OARS VOLUNTEERS

years to raise funds. Presentlsouth Park. We were delighted that the Min
there are eighty seven regisister for Correctional Services, the Hon Car
tered volunteers assisting oumel Zollo, accepted our invitation to presen
work. Premiers and Ministers Certificates to those
volunteers who have been working for OAR!
In March this year, the Board5A for many years. Some had given ovel
approved funds to recruit atwenty years of service. The Minister was
parttime Volunteer Coordina-awed at the commitment and dedication o
tor. This investment meansthese people and commended them for thei
that the Coordinator canservice to the community.
spend time reviewing and
Some of the valued OARS Volunteers Recognised at our Awarm%r'%\_/ing qur Volunteer Sysit was _a fantastic night with about fifty peopl
tems including the Volunteemttending. Two volunteers, who had worket
What would we do without our VolunteeRR&gister, Policies and Procedures. Lfor us for more that twenty years, were as
Their support is invaluable to the organi¥dilson has been appointed to this positicisted to travel from Port Lincoln to take par
tions. in the celebration. No one was in a hurry tc
Lyn started as a Volunteer with OARS ®&A&ve the function so people stayed to shar
Volunteers assi st @il i’ @lso 8mMployed imoursdGambtens Svgfresdiments and trade stories and experi
vision by working in client services progrgmast Service so she has the professiomgices with their peers from other parts of th
including emergency assistance, budgetd personal experience necessary to fufijanization.
counselling, the Christmas Toy prograthe position.
clerical support and accommodation services. Commendations to Lyn Wilson for her work i
Volunteers are also vital to our fundraisi@ge of the first tasks required of the Coorganising this fantastic event. We would als
efforts through their roles in operating dalimator in these first months was to orgdike to acknowledge Volunteering SA for the
Opportunity Shops, Prison Canteens, dze our 2008 Volunteer Recognition Cedepport they provide to the human services
Book Shop, and the Local Murray Bridgetion to coincide with National Volunteector to ensure volunteer programs are
Branch has worked tirelessly over maweek. The function was held at Rydgeased on best practice.

CAN YOU ASSIST?

VOLUNTEERS REQUIRED
YATALA VISITORS CANTEEN

& It is important that the canteen is open during visiting times as it provides an opportulgly [gr5iiegagrgent Books are filled with-
4 their families and friends to have a talk and something to eat and drink in a more soci e C‘Q

&

is a service that is greatly appreciated by visitors and the prisoners. QAR In
i you are a member of a Service Club, Community Group, Church, or an individualph mov-
| please phone: 8210 0811. t‘) and
SHOPS s B @
i Volunteers are also urgently required at our op shops located at Christies Beach, EIhH&|Faioyoyreeler as a gify ou can dy g c

QMR ) .
Adelaide and Woodville. These shops provide a community service and a source Ej 5'|'fus®|Aﬁhﬁed|ately to 30 June 2009.

SA. If you can assist, please phone 8210 0811. %) (L;_\ These books sell outifagt your order i T'siv
OP SHOP DONATIONS Janet Farr 8210 0811 or Geoff Lg§

, , & 18 8210 0808, or fax to 82125515. Alterrgi
OARS SA operates 5 Op Shops and a Bookshop. Donations of clothing, books, furnig )\
®

i ) b4] NcéEFgﬁ?osbur office at 234 Sturt
and briecbrac are most welcome and can be made to any of our shops. Ring 8210 (
& not get to a shop.

0 XQus
®

&

Q)
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THE COST OF JUSTICE

By Leigh Garrett, CEO

We have watched with interest the eWhat is most fascinating is that crime seBataween 2006 and 2007, the prisoner popu-
increasing costs associated with the crininahve been relatively stable in South kati®n increased in all states and territories.
justice system in South Australia. It idgralia in many categories for quite a Téw highest proportional increases in pris-
ways an interesting time around the Sgatys. Some insights from the United States numbers were for the Northern Territory
Budget process. The Justice systenofid\merica provide some sobering thou@gh#$o) and South Australia (13%), followed
South Australia cost just under $795nTha following article is 5 years old alreadgy Western Australia and the Australian

200607 when one adds up the costs of Po- Capital Territory (both 9%). ABS Dec 2007.
lice, Courts, and Corrections. (Source : FindBy FOX BUTTERFIELD, NY Times,
Budget Outcome 2@06Treasury SA.) This  November 10, 2003. OARS SA is about to commission a paper to

is in direct operating costs only. The 2007 pfier two decades of passing ever tou&qé]sider the costs of administering Justice in
08 Budget has planned operational expendigentencing laws and prompting a prisgith Australia. If we take a conservative
tures of $865m.  An increase of $70m dolyyilding boom, state legislatures fac@g§mate of 8% growth in costs for the Crimi-
lars or nearly 9%. Capital expenditure folhudget crises are beginning to rethink fi@irJustice system in South Australia over
Justice during 2608 is planned to be costly appr oaches the next g2 yearse the numberg stast tp jlogk
$37.266m. Total cost for Justice fed@007 are realizing that there is a smarter wayety scary. |If we project forward to 2020 this
is thus a shade over $900m. deal with criminals, rather than just bdiggre is in the vicinity of $2.3b per annum.

tough on them and putting them awaylffove take a 10% growth factor the figure is
Announcements pbatiget are also insight-  the rest of their lives," said John Vrattlgser to $2.9b per annum. If these costs
ful. For Corrections alone, $11.7 million oveRepublican who is chairman of the Stgi€added up over the years till 2020 the total

four years for additional prison accommodaSenate Judiciary Committee. cost is in the vicinity of $20b in total over that

tion for increased prisoner numbers was time.

announced prior to 26th Nov 2007. A further

$35m over 4 years for Corrections was an- oA °® These figures assume a few things and may

nounced in May 2008. An extra $9.6m over be slightly inaccurate. This is why we feel

3 years was announced to strengthen the the need to undertake some more extensive

response to serious and organised crime. analysis. Nonetheless, if we simply kept
these estimated cost:

So we can safely assume that the esti- the 13 years the cost would be nearly $12b.

mated costs of the administration of jus-

tice in SA during 20@B is going to be And so do the reductions in crime associated

about $917m. "What started out as an effort {0 sqyigh 5 GET TOUGH approach justify this

mondey hgls, evoll\'/ed int%a?].apﬁreciatio%(pél of expenditure? If we assume that crime

The 20089 Budget announced recently good public poficy, an ,t,'fs as ena s have been generally falling in many
. . . legislators who were initially reIuctanE . .

showed Justice expenditures in total Ofabout it to SUDDOrt it" he said categories prior to the GET TOUGH para-

$1.17b. PP ' ’ digm, and if we assume that repeat offending

Here in Washington, the budget crisis rl%ggains the same or even greater, then it is
Estimates indicate that the total cost of Crimi3icy made the changes possible Slearly the view of OARS SA that $20b is too

nal Justice in Australia is about $32b, Whidbavid Boerner, a former prosecutor Wﬂgqgh.

includes economic loss in the total.  Thisoy chairman of the Washington Sentenc-
would suggest that our slice of this total coshg Guidelines Commission. "The fife¥¢h some states in the USA have discov-

is around $3.2b. SA is often about 10% ofrisis has brought together the folks WFed this, as can be clearly seen. For com-
national figures. Whilst our weseurced think sentences are too long with the fpi@son, the incarceration rate in USA is
and overcrowded prisons have recently rewho are perfectly happy with the sahout 850 per 100,000 and in SA it is around
ceived further funds, and this is absolutelytences but think prison is costing 20 per 100,000. Just by way of extremes,
essential, it is worth considering the overalinuch,” Mr. Boerner said. the State of Texas has an incarceration rate

financi al i mpact o _/th.e nGet Tou%h O pof 1023 gemi@0fao0.
. . 17m is a very large amount ‘of money for
approach in our State. This cost woul 08. $1.17b planned for 2E08s
expected to grow significantly over the next.. : We fthink a change of policy is required in

|%n|ficant. It is our clear belief that sonée 0
e

10 years. Estimates of imprisonment ajpI money could be better used in preve?]lfl—th Australia and perhaps the hidden eco-

ngfnfee the cost for DCS being Veryirslbq'crime, providing improved housing nomics of crime may be the catalyst.

employing more school teachers.

Restorative Justice in Action



