
It is important to consider the variables 

that are vital to ensure that re-entry is 

well managed and that repeat offending is 

reduced.   The following list is not neces-

sarily in order of priority, but the compo-

nents are critical. 

§ Housing, Family support 

§ Employment, Skills Training 

§ Social reintegration 

§ Drug & alcohol treatment 
  

OARS SA has long held the view that 

assisting re-entry properly is vital because 

failure to do so can be catastrophic.   Mil-

lions of dollars can be spent on incarcerat-

ing and providing treatment and rehabili-

tation programs whilst in prison, but if re-

entry is poorly managed, this money can 

be wasted. 
 

It is so easy for a prisoner being released 

to end up associating with exactly the 

same peer group as prior to their impris-

onment. This is very likely if the  prisoner 

has served a long sentence, because fam-

ily and friends are most likely to have 

disappeared. On many occasions family 

and friends have been used and misused 

and do not wish to associate with the pris-

oner any longer.  It is understandable 

why people feel this way. 
 

This underscores another really important 

issue which revolves around supporting 

families during the incarceration of their 

partner.   Our Partners of  Prisoners Pro-

gram assists many women during the 

term of incarceration of their partner.  

This is very effective, but the program 
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focuses mainly on reducing the risk of 

communicable disease transmission.   The 

POP program could more effectively sup-

port families if it was resourced to do so, 

and we believe that this would again fur-

ther reduce repeat offending rates. 
 

The issue of special support for children 

of offenders is still far away from proper 

consideration which is an enormous pity. 

Around the world, and in Australia, more 

attention is beginning to be paid to the 

issue of prisoner re-entry back into the 

community.   In the USA between 3-4m 

prisoners re-enter the community after a 

prison term.   In South Australia figures 

indicate that about 3500 people are re-

leased from our prisons each year.  Some 

of those included in this number would be 

the same people, who are incarcerated 

multiple times, but even considering this, 

it is a large number of people. 
 

A significant majority of these people are 

released straight back into the community 

with no requirement for community su-

pervision.   This is because the law does 

not require it for sentences less than 12 

months and in most cases neither it 

should.   Notwithstanding this,  because of 

the longer sentences that are now being 

levied by the courts, a larger proportion of 

those prisoners being released are re-

quired to report to the Department for 

Correctional Services (DCS) for various 

periods of supervision. 
 

In articles in this newsletter you will read 

about the services OARS SA provides to 

assist with prisoner re-entry.   Our agree-

ment with the State Government provides 

some funding for assisting people released 

from prison who are not under supervi-

sion.   From many other funding sources, 

we also gather together resources to assist 

with counselling and support with the 

very clear goal of making re-entry easier 

and reducing repeat offending. 
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As this issue of Release goes to print we 

have just received information from the De-

partment for Health and Ageing about fund-

ing for our Illicit Drug Intervention Program.  

Thankfully I can report that the service has 

been funded for a further 3 years and at a 

significantly higher level.  Our counselling 

team has been under considerable pressure 

this year with significant client loads and the 

uncertainty of future funding, and whilst the 

notification from the Commonwealth has 

been very late, we are grateful to have finally 

received it. This means that we can extend 

our services considerably.   Funds have been 

around $170,000.00 per annum and this has 

been raised to $750,000.00 per annum.  We 

have also received funding for a special Am-

phetamine Treatment Program of 

$477,000.00. 

 

This funding will be used to assist people 

who have offended to reduce their depend-

ence on illicit drugs and minimise the harms 

that inevitably eventuate from this type of 

lifestyle.   We are hoping to develop a more 

strategic partnership with the Department for 

Correctional Services as a result of this great 

news.   A further part of the announcement 

reveals that OARS SA has also been re-

warded with a Capital Grant to increase our 

capacity to assist amphetamine users.   

These funds will enable us to develop a train-

ing facility and provide significant treatment, 

educational and training services in relation 

to amphetamine usage.  

 

This is a great example of how we use Com-

monwealth funds to assist people who have 

offended.   This funding increase will assist 

our Personal Support Program (PSP) clients 

as well, and will enable us to expand our 

tender for the next round of PSP funding.   

Many PSP clients require significant support 

to reduce their drug taking to get ready for 

employment, and to be able to refer clients to 

an internal service with greater capacity is a 

huge boost. 

 

Whilst this is great news for us, the same 

cannot be said for the news related to our 

housing and accommodation services.   The 

HIR Programðwhich we believe was very 

successfulðhas been defunded, and re-

placed with a Community Based Support 

Service.   Funds available are significantly 

reduced from previously. 

 

Last year we sent a submission to the Justice 

Department in relation to housing and ac-

commodation for prisoners.  Our view was 

that this submission was not considered 

properly and we have just written to the Jus-

tice Department to seek their further consid-

eration.   This proposal sought to provide 

opportunities to relieve overcrowding in 3 

ways : 

 

¶ Reduce the number of people remanded 

in custody due to homelessness 

¶ Provide more opportunities for proper 

accommodation for people on Parole, 

thus streamlining the parole process. 

¶ Provide more opportunities for Home 

Detention accommodation. 

 

Our commitment to high quality services has 

also been given a boost this year when we 

underwent our Quality Management external 

accreditation process.   I am delighted to 

report that we have been awarded interim 

accreditation, and after we have fixed up a 

few policy matters that were identified as 

deficient, we will receive full accreditation in 

August.   Our staff continue to provide fantas-

tic work in very difficult circumstances. 

 

I would also add my thanks to the volunteers 

who recently received certificates at our 

Award Night.  They do a fantastic job and we 

would be lost without them. 

 

Our Restorative Justice work continues to 

thrive and this is detailed elsewhere. 

 

 

Leigh Garrett, CEO 
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OARS SA recently celebrated Volunteers 

Week with a Volunteers Recognition 

Event.  The Hon. Carmel Zollo, Minister for 

Correctional Services, presented certifi-

cates to the volunteers who were able to 

attend.  She offered praise and thanks for 

the invaluable work that is done by OARS 

SAôs 87 volunteers. 

 

I was struck by the number of volunteers 

who have been with OARS SA for over 20 

years.  There are a number who have 

been with us for 21 years ï perhaps they 

should be offered a key to the door! 

 

As we contemplate in this edition of  

RELEASE the massive task that faces 

people as they re-enter the community 

after a time in prison, I want to highlight 

some of the ways that volunteers make 

this path easier.  It may be through the 

provision of Emergency Assistance in a 

time of crisis.  It could also be finding 

clothing or furniture for someone who has 

left prison with nothing.  Volunteers also 

support people in our hostels, many of 

whom are in that vulnerable period imme-

diately post release. 

 

Without volunteers OARS SA would not be 

the organisation that it is and would not be 

able to offer the range of support available.  

If you are interested in volunteering at 

OARS SA, please contact Lyn Wilson on 

8210 0811. 

 

Meredith Newman, Chair of the OARS Board 



 

Creating More Room by Jennifer Newton 

Jennifer Newton currently works in OARS 

Womenôs Accommodation Support Service.  

She recently delivered a paper at the National 

Homelessness Conference held in Adelaide in 

May.  This is a synopsis of her paper, which 

examined the culture of the OARS workplace 

with particular regard to the positive impact it 

has had on clients exiting prison.   
 

 

The OARS Freshstart Accommodation Pro-

grams aim to assist prisoners to find and 

maintain adequate housing on release.  

Rather than focusing on the specifics of these 

programs, I will talk about how aspects of 

workplace culture can resist rather than repli-

cate the stigmatised identities of our clients. 
 

Discourses of criminality shape the social 

space available to people leaving prison, 

reducing the amount of resources available to 

them via internal and external stigmatising 

practices. These discourses also shape com-

munity agency practices which inform the role 

workers play in regulating the resources avail-

able to our client group. 
 

Examining the subterranean knowledge and 

practices of agency culture can provide con-

tradictions to the stigmatising practices pro-

duced out of the dominant discourses of the 

criminal justice system and provide a window 

into the unresolvable contradictions inherent 

in social work practice. The unstoppable un-

dercurrent of private conversations and óblack 

humourô within social work agencies can offer 

inside knowledge and resistance to the stig-

matising discourses and create rather than 

close down the space available to both work-

ers and clients.   
 

OARS is not a óperfectô workplace and neither 

are our clients, whom often embody the rav-

ages of vast histories of trauma and loss.  The 

overwhelming effect of these losses creates 

not only apathy for those directly affected but 

also those working with them.  We experience 

the constraints and difficulties encountered by 

all community service organisations. 
 

OARS still retains values that resist this inertia 

and can be traced from the beginning of the 

organisation 120 years ago.  These values 

resist the often oppressive values embodied 

in discourses of óperfectionô and could now be 

framed in terms of anti-oppressive practices.  

This engagement with the discourses of pris-

ons, racism, gender, class and violence have 

consistently challenged dominant understand-

ings of prisoners as 'damaged goods', unwor-

thy of basic resources available to the 

'mainstream' population. 
 

Implied in the notion of the ócriminalô is that if 

people simply stopped offending, the problem 

of their lack of housing and other resources 

would be resolved. However this understand-

ing fails to focus upon the way the criminal 

justice system serves to enforce the division 

of resources amongst sections of the commu-

nity, leaving those who benefit from this sys-

tem invisible.  It also serves to mask organisa-

tional practices that replicate this problematic 

gaze upon clients.   
 

Since working at OARS I have noticed that my 

work with clients has become more creative, 

open and has a feeling that we are ógetting 

somewhereô.  I have also noticed a rapid 

change in behaviour in clients from pre-

release to when they receive post-release 

support from OARS.  These changes seemed 

to contradict the dominant discourses of 

'institutionalisation' and 'criminality' that sug-

gest that these changes are highly unlikely. 
 

Values such as the ópersonal is politicalô are 

reflected within the culture of the organisation.  

There are high levels of acceptance of the 

multi-faceted layers of staff members lives 

and low levels of bullying.   
 

The self-regulation underpinning institutional-

ised behaviours in prisoners are similar to the 

regulating effects of an unexamined work-

place culture.  Workers begin to feel unsure of 

their skills, not good enough etc. in response 

to organisational discourses that resemble 

those informing the stigmatisation of our client 

group. 
 

Recognising and challenging the implicit val-

ues of 'perfection' within agency culture by 

identifying values that undermine the disabling 

effects of these discourses for both workers 

and clients, requires that organisations en-

gage with the discourses embedded within 

our work if they are to resist rather than rein-

force the stigmatisation of people leaving 

prison.   
 

Examining workplace cultural practices via the 

framework of discourse, social space and 

complexity, shifts the stigmatising gaze away 

from clients who are the subjects of these 

discourses back onto the role community 

service agencies play in policing the social 

and economic space of ex-prisoners. 
 

The knowledge workers derive from their 

relationships with clients is driven under-

ground by discourses of óperfectionô and 

óprofessional boundariesô. If this knowledge is 

to emerge, agencies need to find ways to ósit 

withinô the contradictions and complexity of 

this industry, rather than blindly reacting to 

this uncertainty due to notions of óperfectionô 

that reinforce practices of stigmatisation.  
 

Utilising the instant recognition of the discom-

fort aroused by the óperformanceô and embodi-

ment of stigma provides a starting point to 

dismantle and engage with how and why this 

stigma is created. We would argue that hon-

ouring rather than submerging workplace 

cultural practices that embody this knowledge 

creates a space for change.  
 

Alternative practices that resist problematising 

clients and acknowledge the structural forces 

maintaining disadvantage can be located in 

the óblack humourô and private conversations 

amongst workers and clients.  However it 

becomes a risky business to bring this knowl-

edge óout in the openô due to the regulating 

functions of óprofessionalismô. 
 

To name this alternative knowledge can bring 

reprisals such as loss of funding, office bully-

ing and loss of employment.  It is also ex-

tremely difficult to talk about complexity within 

a culture that gains its power by claiming to be 

able to ósolveô the óproblemsô of complex is-

sues.  A strength I have noticed within OARS 

is the courage to allow room for this humour 

and discussions without the need to urgently 

fill up the space of uncertainty arising out of 

this complexity. 
 

The panopticonic creation of the criminal 

identity via the entanglement of the prison 

system, prisoners and social work, cannot be 

engaged with the aim of ósolving the problemô 

as a means to achieve a utopia of social jus-

tice.  This approach would merely recreate the 

problems it attempts to fix as it is embedded 

within discourses of perfection.  It is the unre-

solved space inherent within paradoxical, 

unresolvable tensions that hold the possibility 

of movement and change.  The ability of a 

culture to sit within the space of complexity 

can provide an invigorating, creative practice 

that ultimately leads to creating more room 

than is currently available for people leaving 

prison. 
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ACCOMMODATION SERVICES  

 

 

INTRODUCTION  

 

DRUG COUNSELLING & GAMBLING SUPPORT SERVICE  

The transition from correctional facilities back into the community is a time when many people are most vulnerable and experiencing the most 

disadvantage. Support at this time to address issues such as homelessness, lack of finances, drug, alcohol or gambling issues, family reunifica-

tion and mental health issues is paramount to successful re-entry to the community. OARS SA programs aim to assist with this transition in a vari-

ety of ways detailed below. 

Freshstart Accommodation Services (FAS) 

at OARS incorporates: 

§ Men's Accommodation Services 

§ Women's Accommodation and Support 

Services;  

§ and housing strategies designed to meet 

the needs of prisoners without stable 

accommodation arrangements upon re-

entry into the community. 

The services are funded by the Supported 

Assistance Accommodation Program 

(SAAP) and provide not only housing and 

basic living requirements, but also much 

needed individually tailored case manage-

ment and support strategies. A detailed re-

entry needs assessment is carried out, usu-

ally by case workers at OARS, prior to the 

prisonerôs release.  A case plan is developed 

with markers indicating negotiated goals in 

the areas of employment, health, social and 

living skills, education and reunification with 

family and loved ones, where appropriate.  
 

The accommodation programs strive to re-

integrate prisoners using support and com-

munity links that foster a feeling of belong-

ing, defuse feelings of stigmatization for the 

person and engage the individual in activities 

that promote strong self esteem and self 

determination principals.  
 

Freshstart Accommodation Services are 

available for all homeless South Australian 

adults, however the predominate target 

group remains those individuals rendered 

homeless upon release from a custodial 

setting.  

A new and yet to be formalised ñ60 bedò 

DCS project will see OARS FAS program 

grow by 20 beds over the next 12 months. 

The intended target group for this project is 

exclusively those leaving custodial settings 

whose sentence is between 3 and 6 months, 

or individuals who are longer term reman-

dees. Referrals to the project must be as-

sessed as homeless upon release. Proper-

ties will be provided by Housing SA, Case 

Coordination will be provided by DCS and 

tenancy support will be provided by OARS. 

The program is funded by the SA Social 

Inclusion Unit and aims to reduce recidivism 

rates for that group who may improve their 

lifestyles given a chance at stable and sup-

ported accommodation. 

There are three program areas within this 

service: 

§ Drug Counselling 

§ Youth Drug Intervention and  

§ Gambling Support Service.  
 

All three programs work with individuals inter-

facing / at risk of interfacing with the criminal 

justice system.  
 

The Drug Counselling Service, offers 1:1 

clinical counselling to individuals with an 

Alcohol or Other Drug issue. Counselling 

adopts an holistic approach. This approach 

is practical for individuals re-entering the 

community, as they may have different con-

ditions attached to their release, as well as   

The Gambling Support Service provides 

counselling and support to clients both in the 

community and at various correctional facili-

ties. Clients identify that they use gambling 

as an escape from major stresses in their 

lives, or that they may gamble in the hope for 

bigger windfalls which may then alleviate 

their financial stress.   Strategizing alterna-

tive ways to deal with these issues prior to 

release assists clients make positive 

changes regarding their gambling practices 

and upon release, clients are encouraged to 

continue engaging with the service to enable 

ongoing support.  

other presenting issues that need to be 

addressed in conjunction with their Drug 

and / or alcohol use.  Some of the issues 

that may present are accommodation; 

finance; relationship; mental health (e.g. 

anxiety and depression).  

 

The Youth Drug Programs work with 

Youth Drug Diversions and with preï and 

post release clients of the Juvenile Deten-

tion Centres. These programs adopt a 

case management approach and work with 

the 12-25 age range.  A strong element of 

the youth programs is addressing recidi-

vism. 
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REHABILITATION & SUPPORT SERVICES  

 

The Rehabilitation & Support Services (located in Morphett Street, Christies Beach and Murray Bridge) are comprised of a number of different 

programs. The following is an example of how each program compliments each other to provide holistic support for a newly released prisoner. 

 

ñJoeò, a 26 year old male was released from prison 4 days ago.  He has no family in this state and is currently staying with a friend.  Joe reveals 

at this time that most of his crisis payment; (½ cheque), received from Centrelink has gone towards paying rent but that the accommodation is 

ñnot working outò. He has no ID or clothing. During the initial assessment, via the Emergency Assistance Program, Joe shares that he has 

many thousands of dollars in outstanding fines and that he has not had stable accommodation since leaving home at the age of 15 years old.  

Joe states that his offending behaviour in the past has been due to illicit drug use and his constant state of homelessness. Joe also shares that 

his greatest wish is to find gainful employment. 

 

Joe is assisted with the following: 

¶ Vouchers to buy food, clothing (OARS Op-Shop), bus tickets 

¶ Financial counselling appointment to address fines and other stated debts 

¶ A Post Release Case Worker for ongoing support/advocacy, to address accommodation issues, accessing ID, counselling and referrals 

to other OARS services, eg: Drug Counselling. 

¶ The client is provided with information/ support, to apply to become a participant in our Personal Support Programme (PSP). This is a 2 

year case management program which supports clients to work towards being ñwork readyò and therefore enhances ñJoeôsò chances to 

become gainfully employed in the future. 

The Partners of Prisoners Program (POP), 

as the name suggests, works with partners 

and family members of prisoners, rather than 

prisoners themselves. However re-entry of 

prisoners into the community and the issues 

this presents are very much relevant to part-

ners and families alike.  
 

When thinking about re-entry of prisoners 

into the community, generic issues such as 

employment, accommodation, finances, 

institutionalisation and parole conditions all 

come to mind. These issues are not only the 

concern of those individuals being released 

from correctional facilities, but are shared by 

partners and families. 
 

POP deals with these issues on a day to day 

basis when talking to partners and families 

also. POP works through these concerns 

and aims to empower clients with the knowl-

edge and skills to better prepare and equip 

them for future challenges. 

 

PARTNERS OF PRISONERS 

For the purpose of this article though, it is 

perhaps more valuable to focus on an as-

pect of re-entry that is more unique to the 

experiences of partners and families of pris-

oners. 
 

This is the concern that many of our clients 

have around the changes that may occur in 

the home dynamics when their partner, par-

ent or child is released from prison and re-

enters the community.  
 

Perhaps another way of looking at this is that 

in the same way people incarcerated in 

prison get used to life in prison, partners and 

families often adapt to life with that person in 

prison.  
 

This issue can further be compounded when 

in some cases, the family unit actually sta-

balises during this time. 
 

This can be for a number of reasons. Per-

haps before the family member was incar-

cerated there were issues within the home   

such as domestic violence, abuse, drug and 

alcohol issues, mental health issues; as well 

as the reality that family member roles can 

change. This can mean that when a person 

is incarcerated, some of these issues are 

alleviated, and 

the family unit 

stabalises.  
 

POP works with 

clients towards 

maintaining posi-

tive changes to 

the family dy-

namic upon re-

lease, where 

possible.  
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COURT DELAYS  
 

The next OARS Public Forum 

is scheduled for 
 

Thursday 

24 July 2008 

5.30pmñ6.30pm 

At the 

Rydges South Park 
Skyline Room, 6th Floor 

Cnr South & West Tce, Adelaide 
 

 

Stephen Pallaras,  
Director of Public Prosecutions  

has agreed to be our speaker. 

Everyone is welcome! 
 

 

RSVP: 
Alison Carroll 

Email:  acarroll@oars.org.au 

Ph:  (08) 8210 0815 

QUALITY MANAGEMENT by Liz OôKeefe 

 

PUBLIC FORUMS  
 

GAMBLING AWARENESS WEEK  

OARS SA was pleased to again be involved with Gambling Awareness Week, held 12thï 18th May 

2008.  We joined with the southern gambling help services to hold a carnival day at Ramsay Place, 

Noarlunga Centre, supporting this yearôs theme of óbusting the mythsô on gambling.   
 

The day (funded by the Office for Problem Gambling) provided a free BBQ, fairy floss and pop corn, 

as well as face painting, tattoos, Life-Be-In-It 

activities, balloons, clowns.  Show bags 

containing literature around problematic 

gambling and support services were also 

available, as well as promotional material 

including a pen, a magnetic notepad and a 

lip balm.   
 

To gain insight into how the public feels 

about gambling, we asked for feedback to 

be written and placed in a wishing well.  

Those who took the time were rewarded 

with discount vouchers for the movies and 

bowling, and a fruit drink.  This feedback has been collected by the Southern team and will collated 

and displayed at a later date.   
 

Although it was a very wet and woolly day, the turn out and levels of interest and interaction were 

exceptional, with an estimated handout of over 600 show bags. 

In the early months of 2008, OARS SA  

prepared for its second Quality Management 

Accreditation Review through the Quality Im-

provement Council. In order to achieve accredi-

tation we needed to meet all the standards set 

in two work journals.  

 

The journals are instruments used for recording 

the organisationôs story about how we meet the 

standards.  

 

The Core Quality Journal covers areas includ-

ing:  

 

§ Building Quality Organisations 

§ Providing Quality Services, and Programs, 

and  

§ Sustaining Quality External Relationships.  

 

The Health and Community Services Stan-

dards Journal covers areas including:  

 

§ Client Centred Services 

§ Advocacy 

§ External Training and Education 

§ Working With Volunteers 

§ Records, and 

§ Fundraising.   

 

In order for the Accreditation Review team to 

assess if our organisation meets the Quality 

Improvement Councilôs Standards, evidence 

must be readily available. This required us to 

list evidence (documentation, etc.) to confirm 

that the organisation has continuous quality 

improvement systems in place.  

 

This was all in place for the Review Team, 

who spent four days with us in the first week 

of April.  

 

Many thanks to the whole OARS SA team 

who provided support and documentation for 

this process. Also, thanks to the Review 

Team who worked closely with us to fill in 

any gaps in evidence and gave us some very 

useful tips for continuous quality improve-

ment for the future. 

 

The outcome of our review was very positive. 

With the majority of standards met, and 

some met in part, which means that we have 

some policy and planning systems work to 

complete (within a three month Grace Pe-

riod) before we are formally Accredited in 

August 2008.  
 

We were very pleased to attain Leading 

Practise in two Standards: 

 

§ Focusing on Positive Outcomes and  

§ Community and Professional Capacity 

Building.  
 

The Review Team identified our strengths 

and commended us for:  

 

§ A broad range of services to meet 

changing client needs, delivered by staff 

fully committed to the wellbeing of the 

client group.  

§ The innovative and ground breaking 

work of the Centre for Restorative jus-

tice. 

§ The recent restructure, which has re-

sulted in streamlined decision-making, 

greater integration and consistency in 

service delivery.  
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OARS VOLUNTEERS  

What would we do without our Volunteers? 

Their support is invaluable to the organisa-

tions.  

 

Volunteers assist OARS SAôs mission and 

vision by working in client services programs 

including emergency assistance, budget 

counselling, the Christmas Toy program, 

clerical support and accommodation services.  

Volunteers are also vital to our fundraising 

efforts through their roles in operating our 

Opportunity Shops, Prison Canteens, our 

Book Shop, and the Local Murray Bridge 

Branch has worked tirelessly over many 

years to raise funds. Presently 

there are eighty seven regis-

tered volunteers assisting our 

work. 

 

In March this year, the Board 

approved funds to recruit a 

part-time Volunteer Coordina-

tor. This investment means 

that the Coordinator can 

spend time reviewing and 

improving our Volunteer Sys-

tems including the Volunteer 

Register, Policies and Procedures. Lyn 

Wilson has been appointed to this position.  

 

Lyn started as a Volunteer with OARS SA 

and is also employed in our Gamblers Sup-

port Service so she has the professional 

and personal experience necessary to fulfill 

the position.  

 

One of the first tasks required of the Coor-

dinator in these first months was to organ-

ize our 2008 Volunteer Recognition Cele-

bration to coincide with National Volunteer 

Week. The function was held at Rydges 

South Park.  We were delighted that the Min-

ister for Correctional Services, the Hon Car-

mel Zollo, accepted our invitation to present 

Premiers and Ministers Certificates to those 

volunteers who have been working for OARS 

SA for many years. Some had given over 

twenty years of service. The Minister was 

awed at the commitment and dedication of 

these people and commended them for their 

service to the community.  

 

It was a fantastic night with about fifty people 

attending. Two volunteers, who had worked 

for us for more that twenty years, were as-

sisted to travel from Port Lincoln to take part 

in the celebration. No one was in a hurry to 

leave the function so people stayed to share 

refreshments and trade stories and experi-

ences with their peers from other parts of the 

organization.  

 

Commendations to Lyn Wilson for her work in 

organising this fantastic event. We would also 

like to acknowledge Volunteering SA for the 

support they provide to the human services 

sector to ensure volunteer programs are 

based on best practice.  

VOLUNTEERS REQUIRED 
YATALA VISITORS CANTEEN 

Volunteers are urgently needed to run the Yatala Visitors Canteen which operates on weekends and 

Public Holidays.  There are 2 sessions per day:  8.15amð11.45am, and 1pmð3.30pm. 

It is important that the canteen is open during visiting times as it provides an opportunity for prisoners, 

their families and friends to have a talk and something to eat and drink in a more social environment.  It 

is a service that is greatly appreciated by visitors and the prisoners. 

If you are a member of a Service Club, Community Group, Church, or an individual, and can assist, 

please phone: 8210 0811.  

SHOPS 

Volunteers are also urgently required at our op shops located at Christies Beach, Elizabeth North, Pt 

Adelaide and Woodville.  These shops provide a community service and a source of funds for OARS 

SA.  If you can assist, please phone 8210 0811. 

OP SHOP DONATIONS 
OARS SA operates 5 Op Shops and a Bookshop. Donations of clothing, books, furniture, whitegoods, 

and bric-a-brac are most welcome and can be made to any of our shops.   Ring 8210 0811 if you can-

not get to a shop.  

 

CAN YOU ASSIST?  

ENTERTAINMENT BOOK 
 

Great Value at only $60 - helps OARS SA 

fundraising. 

Entertainment Books are filled with 25% - 

50% discount and 2-for-1 offers on almost 

everything you can imagineé..family dining, 

fine restaurants, hotels, sports events, mov-

ies, theatre, special attractions, travel and 

more!  

For yourself, or as a gift, you canôt go wrong 

ï use immediately to 30 June 2009. 

These books sell out fast ï get your order into 

Janet Farr 8210 0811 or Geoff Lemmey  

8210 0806, or fax to 82125515.  Alternatively, 

call into our office at 234 Sturt Street,  

Adelaide. 

Some of the valued OARS Volunteers Recognised at our Award Night 



We have watched with interest the ever-

increasing costs associated with the criminal 

justice system in South Australia.   It is al-

ways an interesting time around the State 

Budget process.   The Justice system in 

South Australia cost just under $795m in 

2006-07 when one adds up the costs of Po-

lice, Courts, and Corrections.  (Source : Final 

Budget Outcome 2006-07 Treasury SA.) This 

is in direct operating costs only.   The 2007-

08 Budget has planned operational expendi-

tures of $865m.   An increase of $70m dol-

lars or nearly 9%.   Capital expenditure for 

Justice during 2007-08 is planned to be 

$37.266m.  Total cost for Justice for 2007-08 

is thus a shade over $900m. 

 

Announcements post-budget are also insight-

ful.  For Corrections alone, $11.7 million over 

four years for additional prison accommoda-

tion for increased prisoner numbers was 

announced prior to 26th Nov 2007.   A further 

$35m over 4 years for Corrections was an-

nounced in May 2008.   An extra $9.6m over 

3 years was announced to strengthen the  

response to serious and organised crime.  

 

So we can safely assume that the esti-

mated costs of the administration of jus-

tice in SA during 2007-08 is going to be 

about $917m. 

 

The 2008-09 Budget announced recently 

showed Justice expenditures in total of 

$1.17b. 

 

Estimates indicate that the total cost of Crimi-

nal Justice in Australia is about $32b, which 

includes economic loss in the total.    This 

would suggest that our slice of this total cost 

is around $3.2b. SA is often about 10% of 

national figures.   Whilst our under-resourced 

and overcrowded prisons have recently re-

ceived further funds, and this is absolutely 

essential, it is worth considering the overall 

financial impact of the ñGet Tough On Crimeôò 

approach in our State.  This cost would be 

expected to grow significantly over the next 

10 years.  Estimates of imprisonment alone 

would see the cost for DCS being very sig-

nificant. 

 

What is most fascinating is that crime seems 

to have been relatively stable in South Aus-

tralia in many categories for quite a few 

years.   Some insights from the United States 

of America provide some sobering thoughts.  

The following article is 5 years old already. 

 

By FOX BUTTERFIELD, NY Times, 

November 10, 2003. 
 

After two decades of passing ever tougher 

sentencing laws and prompting a prison 

building boom, state legislatures facing 

budget crises are beginning to rethink their 

costly approaches to crime.   òI think we 

are realizing that there is a smarter way to 

deal with criminals, rather than just being 

tough on them and putting them away for 

the rest of their lives," said John Vratil, a 

Republican who is chairman of the State 

Senate Judiciary Committee. 

 

"What started out as an effort to save 

money has evolved into an appreciation for 

good public policy, and this has enabled 

legislators who were initially reluctant 

about it to support it," he said. 

 

Here in Washington, the budget crisis has 

also made the changes possible, said 

David Boerner, a former prosecutor who is 

now chairman of the Washington Sentenc-

ing Guidelines Commission. "The fiscal 

crisis has brought together the folks who 

think sentences are too long with the folks 

who are perfectly happy with the sen-

tences but think prison is costing too 

much," Mr. Boerner said.  
 

$917m is a very large amount of money for 

2007-08.  $1.17b planned for 2008-09 is 

significant.   It is our clear belief that some of 

this money could be better used in prevent-

ing crime, providing improved housing and 

employing more school teachers. 

Between 2006 and 2007, the prisoner popu-

lation increased in all states and territories. 

The highest proportional increases in pris-

oner numbers were for the Northern Territory 

(14%) and South Australia (13%), followed 

by Western Australia and the Australian 

Capital Territory (both 9%).   ABS Dec 2007. 

 

OARS SA is about to commission a paper to 

consider the costs of administering Justice in 

South Australia.  If we take a conservative 

estimate of 8% growth in costs for the Crimi-

nal Justice system in South Australia over 

the next 12 years, the numbers start to look 

very scary.   If we project forward to 2020 this 

figure is in the vicinity of $2.3b per annum.    

If we take a 10% growth factor the figure is 

closer to $2.9b per annum.   If these costs 

are added up over the years till 2020 the total 

cost is in the vicinity of $20b in total over that 

time. 

 

These figures assume a few things and may 

be slightly inaccurate.   This is why we feel 

the need to undertake some more extensive 

analysis.  Nonetheless, if we simply kept 

these estimated costs at todayôs figures, over 

the 13 years the cost would be nearly $12b. 

 

And so do the reductions in crime associated 

with a GET TOUGH approach justify this 

level of expenditure? If we assume that crime 

rates have been generally falling in many 

categories prior to the GET TOUGH para-

digm, and if we assume that repeat offending 

remains the same or even greater, then it is 

clearly the view of OARS SA that $20b is too 

much. 

 

Even some states in the USA have discov-

ered this, as can be clearly seen.   For com-

parison, the incarceration rate in USA is 

about 850 per 100,000 and in SA it is around 

120 per 100,000.   Just by way of extremes, 

the State of Texas has an incarceration rate 

of 1013 per 100,000. 

 

We think a change of policy is required in 

South Australia and perhaps the hidden eco-

nomics of crime may be the catalyst. 

THE COST OF JUSTICE  
By Leigh Garrett, CEO 

8 Restorative Justice in Action 


